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NOW 
ON SALE! 


Custom House Guide 


NEW 1951 EDITION 


HE only single publication containing all the latest tariff 
information, covering all trade agreements, including 
the General Agreement (Geneva), the Annecy Protocol, 
and the increased duties brought about by the cancella- 
tion of the Chinese and Mexican Agreements . . . plus re- 
vised, up-to-date Customs Regulations . . . Alphabetical 
Commodity Index of 30,000 commodities . . . Internal 
Revenue Import Taxes . . . Port Sections giving important 
information on all United States Ports, in addition to Can- 
ada and the Philippines . . . and General Information re- 
quired daily by the foreign trader. 


7 VOLUMES IN 1 
This 1,632-page “bible of foreign trade" is now in its 
89th year of publication . . . a must in every part of the 
world. 
$25 per copy, plus postage. This includes a year's sub- 
scription to the monthly supplement, AMERICAN IMPORT 
& EXPORT BULLETIN. 


Custom House Guide 


STATION P, CUSTOM HOUSE, NEW YORK 4, N. Y. 
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TRAPPED! 


A year goes by quickly—so quickly that the average man is 
not discouraged to find himself at the end just about where he 
was at the beginning. 


But, suddenly, middle-age arrives; he awakes to the startling 
realization that he has been trapped by mediocrity . . . by 
half-way success. 


The big jobs and big salaries which only yesterday seemed 
possible of accomplishment now appear remote and unobtain- 
able. The future that held great promise no longer exists. 


Look back over your own business career. Have you made 
as much progress as you are capable of making? Are you adding 
to your knowledge of business fundamentals each day? Or are 
you, too, lying back contentedly waiting for the success that 
will never come? 


Men who sincerely want to get out of the “trap” can turn to 
the Alexander Hamilton Institute with great hope. Over a 
period of thirty-nine years, the Institute has re-kindled the 
ambitions of thousands of men, and has enabled them to turn 
their dreams of success into actual achievements. 


Send for “Forging Ahead in Business” 


It is one of the fascinating delights of business to see what a 
single year can do in the lives of ambitious men working under 
systematic guidance. The Institute works no miracles, but it 
does provide a program so complete and scientific that each 
day carries subscribers closer to their goal. 


That program is outlined in a 64-page booklet aptly titled 


To the #5,000 Man who wants 
to make *10,000 or more a year 


“Forging Ahead in Business”. It was written for mature men 
only; men who seek—not a magic formula- -but a sound, real- 
istic approach to the problems they face in trying to improve 
their positions and increase their incomes. 


There is no charge for “Forging Ahead in Business” for the 
simple reason that it is worth only what you make it worth. 
Some men glance through it, and toss it aside. Others have 
found a fortune in its pages. 


If you are willing to devote one short evening to the study 
of a plan that has meant rapid progress to thousands of exee- 
utives, send for “Forging Ahead in Business” today. Fill out 
and return the coupon below; your complimentary copy will 
be mailed to you promptly. 


ALEXANDER HAMILTON INSTITUTE 
Dept. AT, 71 West 23rd Street New York 10 N. Y. 
In Canada: 54 Wellington Street, West, Toronte 1, Ont. 


i ALEXANDER HAMILTON INSTITUTE 
| Dept. AT, 71 West 23rd Street, New York 10, N. Y. 
I In Canada: 54 Wellington Street, West, Toronto 1, Ont. 
Please mail me, without cost, a copy of the 64-page book— 
“FORGING AHEAD IN BUSINESS.” 
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Once More 


Shame on You, Gentlemen! 


Just three years ago—to be exact, in the May, 1948 
issue of Air Transportation—we wrote the following 
editorial under the title, Shame on You, Gentlemen: 


Once a year the Chamber of C of the United 
States duly recognizes the all-important part played by 
foreign trade in the economy of our nation by setting aside 
a seven-day period known as World Trade Week. 

So here it is May again—and this year’s slogan is: World 
| Trade Makes Good Neighbors. A fetching slogan, that. 
This editorial might never have been had not this year’s 
insigne caught our eye. We have inspected the art minutely. 
We have gone over it square inch hy square inch, with the 
probing eye of one who sees something missing but still 
cannot believe it. In fact, we have seriously considered call- 
ing in a microscope-armed technician to further the proj- 
ect for us, 


We have searched and searched, but all we can see are 
an Arab leading his camel across the sandy stretches of some 


. = 
trade “Wen 
WiSsper at home! 


~ ? 


UN WEEK 


oo ee 


MAY 20-26 


is Sponsored by the CHAMBER OF COMMERCE OF THE UNITED sTATES 


Middle Eastern desert; a three-masted schooner bound for 
some foreign port; a barge passing under a railroad trestle; 
and a mounted Latin American with two burros (or mules 
or donkeys). 


For the life of us, we cannot locate an airplane! 


It is possible that we are mistaken, but it seems to us 
that we have heard something to the effect that the air- 
plane is revolutionizing world trade. 


We have been informed by some people that full plane- 
loads of cargoes—think of that!—are flying across all the 
seas, delivering imports and exports in only a fraction of 
the time required by those other methods depicted in the 
insigne. 

We are also told that such things as airborne goods are 
no longer unusual; and that not only have furs and jewels 
and millinery sprouted wings, but diesel engines and steam- 
ship propellers and even cattle are so equipped. 

Somebody else has passed along the information that the 
United States international airlines flew 34,253,100 ton-miles 
of express and freight last year, as compared with 15,092,127 
ton-miles in 1946 and 8,717,511 ton-miles in 1945. (Naturally, 
these figures do not take into account the record of the 
irregular air carriers.) 

Can it be? Can it really be that there is such a thing 
as air commerce? 

Well, that’s what they say. They’ve even proved it to us. 
Why, come to think of it, that’s what this magazine is all 
about. So . 

Shame on you, gentlemen! 


Well, three years have passed, and the international 
air carriers’ cargo-carrying records keep being smashed 
month after month, The statistics indicated in the 1948 
editorial were made obsolete only a few months after their 
publication. No doubt, 1951’s will suffer the same fate. 


But the Chamber of Commerce of the United States 
hasn’t learned. According to its 1951 World Trade Week 
poster, the steamship is the sole instrument of interna- 
tional transport. Apparently the powers-that-be in the 
Chamber are still living in the time-hobbled past. 


We can’t resist the temptation, gentlemen. Once more— 
shame on you! 
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TRANSPORTATION 


Established October, 1942 


Memase or Controtcep Circulation 
Avorr, Inc. 


AIR TRANSPORTATION, published 
once each month, thoroughly covers 
the entire air cargo industry for the 
benefit of all those engaged in ship- 
ping and handling domestic and in- 
ternational air freight, air express, and 
air parcel post, as well as using the 
domestic and international air mail 
services. Included in AIR TRANSPOR- 
TATION’S wide coverage are: air ship- 
ping, cargopl develop t, rates, 
packaging, materials handling, docu- 
mentation, air cargo terminal develop- 
ment, insurance, routing, interline 
procedures, new equipment, commer- 
cial airlines, military air transport 
service, air freight forwarders, per- 
sonnel, 


Subscription rate for United States 
and Possessions, $5.00 for one year, 
$8.00 for two years, and $11.00 for 
three years; foreign countries, $6.00 
for one vear, $10.00 for two years, 
and $14.00 for three years. Individual 
copies, 50 cents each, 


John F. Budd, Editor and Publisher 
Richard Malkin, Managing Editor 
K. H. Lyons, Business Manager 
Frank W. Budd, Circulation Manager 
Langdon P. Marvin, Jr., 
Contributing Editor 


J. Prescott Blount, Contributing Editor 
Dr. William L. Grossman, 
Contributing Editor 


Edgar H. Bauman, Field Correspondent 
L. A. Goldsmith, Economic Analyst 
Franklin D. Hunt, Advertising Manager 
Keith H. Evans, 

West Coast Advertising Representative 

3757 Wilshire Bivd., Los Angeles 5, Calif. 
Phone: DUnkirk 8-298! 

Jakob Scheidegger. 

Dachsfelderstrasse 21, Basle, Switzerland 

J. B. Tratsart, Ltd., 

United Ki 


: ¥r Sales Representative 
5 London St., London, W. 2, England 


AIR TRANSPORTATION is published wy Import 
Publications, Inc., Ten Bri Street, New York 
4, N. Y.; also publishers of Custom House Guide, 
American Import & Export Bulletin, and Air 
ee a. premine oe ammo or 
portion of an article appearing in By od 
zine, without written Pana sty is strictly - 
bidden. AIR TRANSPORTATION is available on 
peer For inf tion contact publicati 


office. 


10 BRIDGE ST., NEW YORK 4, N. Y. 
Phone: WHitehall 4-2898 


Copyright, 1951, Import Publications, Inc. 


Acceptance under Section 4.464 P.L. and R. 
authorized. 
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Sabena Belgian Airlines presents a hypothetical view of the ease with which cargo 
; aulienel throughout the world—as simple as the five fingers on your hand. 
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GUEST AIR CARGO EDITORIAL 


Trends in the Conveyorization 
Of Air Cargo Handling 


By JERVIS C. WEBB 


Treasurer and General Manager 
Jervis B. Webb Company 


ECHANIZATION of the 
M ground handling part of air 

freight and travel is snow- 
balling along at a rate that will soon 
put it alongside of rail and truck 
transportation facilities. Aware that 
speed, whether it be for freight, ex- 
press, mail, or passengers, is all- 
important, the aircraft industry is 
eagerly approaching the problem. 
They know that ground handling 
represents a great percentage of the 
total time to be spent on the prod- 
ucts handled and are receptive to 
ideas which will improve the situa- 
tion. All have seen the trim, flexible, 
yet sturdy, portable belt conveyors 
which are used extensively to load 
and unload air cargo. Some have 
seen the belt systems for handling 
suitcases and other baggage from the 
ticket counters to flight storage areas; 
here and there a monorail or a crane is being used. 

Back in about 1939, airports began using some wheel- 
type gravity conveyors to speed the loading and unloading 
of air transport cargo. ortes the war thousands of 
wheel-type and roller-type conveyor sections were used. 
Around 1944, highly portable power belt conveyors were 
developed. These units are still in use across the country. 
Some had large pneumatic tires which made them easy to 
move from plane to plane; most were adjustable in 
height. Simpler units at lower cost have been developed 
in recent years which fully meet needs of the average 
airplane. 

For ease of handling in and out of planes, the Air 
Force has equipped some of the C-119 Packets with 
straight sections of gravity-type wheel conveyors. The 
conveyor is used as a rolling floor, and when parachute 
discharge of supplies is necessary the men in the plane 
can kick out the cargo over these rollers in a matter of 
seconds. 


These scattered pieces of equipment presage a fuller 
and more integrated mechanized system ever coming 
closer to continuous handling with the accent on minimi- 
zation of rehandling points. Just as in the past, the rail 
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and truck industry have studied tu:- 
oughly, experimented with, and final- 
ly obtained extensive floor, chain, 
belt, roller and overhead trolley sys- 
tems to mechanize their handling and 
warehouse operations; so now, the 
fast-moving air transportation indus- 
try, with its ever increasing volume 
of tonnage shipped, is seeing that in 
some cases now, and in other cases 
soon, continuous conveyor systems 
will pay off in reducing ground han- 
dling time and lower their overall 
costs. 

A number of plans are being seri- 
ously considered at air terminals. On 
the West Coast, an overhead trolley 
conveyor has been made up in model 
form to show the possibilities of con- 
tinuously towing four-wheel indus- 
trial trucks from and to the aircraft 
to terminal storage areas and for 
sorting needs in the terminal. A chain drag line was 
recently proposed to tow industrial trucks from aircraft 
up a long incline path from the field to the terminal at a 
higher level. 

An interesting proposal in New York involves the han- 
dling of suitcases and baggage. An automatic dispatch 
monorail system made up of a single rail from which 
are suspended a number of dispatch cars was laid out to 
run between the points where tickets are procured by 
passengers and suitcases are turned over to the terminal 
to a point of temporary storage near the baggage claim 
department. From here the system travels out to the 
actual plane loading and unloading area; thence, con- 
tinuously, back to the baggage claim department. These 
dispatch cars would be equipped with dials which may be 
set as the cars are loaded to proceed on the electrified 
monorail to a designated plane gate from the baggage 
entry point, and when the cars arrive at the plane loading 
area, they may be retained there for unloading of the 
plane or sent back loaded or empty to the specific baggage 
claim department desired. In between flights or uses, the 
car, empty or loaded, waiting for planes, may be stored 
on the overhead monorail in the baggage claim area. All 
(Concluded on Page 27) 
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The air shipper, naturally, is interested in getting 
his goods from Point A to Point B in the shortest 
possible time, and the receiver normally shares the 
shipper’s interest. But there’s more to transporting 
merchandise than stowing it in the cargo hold of the 
plane. The important thing is that the aircraft must 
be operated safely and with maximum efficiency. 
That’s where maintenance work comes in — the 
unsung part of air cargo transportation. The photos 
on this page, for example, present a small idea of 
what happens to an airliner in the service of British 
Overseas Airways Corporation after it has landed in 


England. Yes, this is at least one big reason. . . 


1. General view of maintenance hangar 


Why BOAC Delivers the Goods 


5. Constellation runs 
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In this third instalment of the excellent report, Problems Affecting 
Air Cargo Development in California, the author discusses . . . 


The Air Carriers’ Problem 


By HARRY E. KARST 


Consultant, The California Aeronautics Commission 


month) the air express and air 

freight operations of the 16 domes- 
uc mail and passenger carriers during 
the year of 1949, are compared in terms 
of revenues, ton miles carried, and 
yield per ton mile. 

Different shipments produce different 
amounts of revenue, depending upon 
length of haul and the tariff category 
of the individual shipment. In order 
to develop an overall view, the reve- 
nues are divided by the ton-miles to 
produce a figure called “the yield.” 
Such a figure washes out all differenges 
in tariff classification, length of haul, 
size of shipment, etc., and provides a 
workable average revenue which can 
be compared to the known operating 
costs. 

The air freight business, in 1949, 


exhibit No. 3, (published last 


was about 3% times as great as the 
air express business, as indicated in 
ton-miles flown, and it is found that 
air freight produced about twice as 
much revenue as air express. The aver- 
age yield for air express was 32.26¢ 
per ton-mile, as compared to the aver- 
age yield for air freight of 19.24¢. 
Exhibit No. 4. is a detailed break- 
down of the direct operating costs of 
a DC-4 (C-54) aircraft. This exhibit 
was developed for the purpose of pro- 
viding an operating cost result for a 
hypothetical air freight operation. It 
is based upon the actual average oper- 
ating costs of C-54 aircraft as these 
costs were incurred by the 13 domestic 
passenger and freight air carriers, who 


. operated DC-4s during the last quarter 


of 1949. 
While these data do not include the 


DC-4 operating cost experience of the 
Flying Tiger Line, there is little dif- 
ference between their direct cost ex- 
perience, and the experience average 
of the 13 DC-4 operators. 

In the Form 41 (Schedule B-2) sub- 
mitted by the Flying Tiger Line to the 
Civil Aeronautics Board, covering the 
fourth quarter of 1949, the Fiying 
Tiger direct costs in connection with 
C-54 aircraft amounted to 76.18¢ per 
aircraft mile flown, as compared to the 
13-carrier average of 76.96¢. 

To avoid involvement in the ramifi- 
cations of the Civil Aeronautics Board 
Accounting Manual, the fact is ac- 
cepted that direct operating costs rep- 
resent only a portion of total oper- 
ating costs. 

The chart accompanying Exhibit No. 

(Continued on Page 27) 


IT COSTS #145.27 PER. HOUR OF DIRECT COSTS ONLY 


TO FLY A DC4 (C54) AIRCRAFT. 


A Breandowr o the Direct Costs of DC-4 (C-54) Auwere ne 
(13 DG 4- OPERATING PASSENGER & FREIGHT Operaued by 1) (1) Demestnc Passenger and Preght Aur Carriers 
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COST CATEGORIES NOT INCLUDED IN ABOVE ARE 


L.GROUND OPERATIONS EXPENSE 
2. GROUND @ INDIRECT MAINTENANCE 
BS. TRAFFIC @ SALES EXPENSE 


SOURCE CAB FORMS 41° LAST QUARTER 1949 


4. ADVERTISING — PUBLICITY 

5. GENERAL & ADMINISTRATION 

6. DEPRECIATION OF GROUND 
EQuier. 


() The (3 Domestic Passenger ond Frewght Carriers 


operating DC-4 Aurcraft during the quarter ended 
December 31, 1949, 
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Shall Sell Air Cargo? 


ts other day I heard the story 


of an airline cargo sales represen- 

tative who waxed enthusiastic to 
a shipper about the new DC-6s his com- 
pany was operating, and how the ship- 
per promptly slapped that worthy down 
with the retort that he wasn’t interested 
in what kind of a plane his shipments 
were being flown, so long as they got to 
destination in a hurry. 

Now, the airline rep wasn’t com- 
pletely wrong in talking about the 
DC-6s; it was how he got his story 
across. Instead of playing up his com- 
pany’s frequent schedules, cargo space, 
and speed of the new aircraft, he sang 
paeans over the plane’s lines. 

Unfortunately, not all the cargo sales 
personnel of the airlines are firmly 
grounded in the service they are sup- 
posed to sell. Some of them are un- 
willing recruits from the passenger de- 
partment; other are willing to perform 
the job, but know only a smattering of 
the subject. The net result is that a 
salesman who dislikes his job, or one 
who knows little about it, cannot con- 
vince his quarry—namely, the shipper. 

I do not wish to spread the impres- 
sion that all cargo sales reps are guilty 


By RICHARD MALKIN 
Managing Editor 
Air Transportation 


of the above. That would be libelous. 
I know personally more than just a few 
humdingers. However, one cannot get 
away from the fact that an uncomfort- 
ably large percentage are not fully con- 
versant with air cargo; i.e., its eco- 
nomics, its promotional possibilities, 
what it can do, what it cannot do, how 
it stacks up against other forms of 
transportation, etc. 

Back in 1945, in the company of a 
planeload of aviation journalists, I 
covered a military story at a certain 
Air Force base. It was on this occasion 
that a by-lined aviation writer repre- 
senting a major newspaper drew me 
aside and wanted to make certain that 
the commercial counterpart of a C-47 
was a DC; and that of a C-54, a DC-4. 
At first I thought he was kidding. Then 
it gradually dawned on me that he 
actually was a novice, and that he was 


learning at the same time he wrote so- 
called authoritative articles. Since that 
time, nothing amazes me. 

In a large sense, the very thing holds 
true among numerous cargo sales reps. 
They are on the street selling a com- 
paratively new service on a _ hit-and- 
miss basis. Even the Fuller brush man 
knows his wares better than a good 
many of the reps. The fact that the air- 
lines are consistently setting new all- 
time freight and express highs is, to 
fa... the picture squarely, in spite of 
the lagging efforts of some. I believe 
that most cargo men will agree that 
with additional equipment of the right 
sort, plus a greater concentration of 
fully trained sales personnel, the cur- 
rent highs would have been consider- 
ably higher. Eventually, the point will 
be reached at which a greater degree 
of salesmanship will be required to fill 
those cargo holds. Second-raters won't 
do. They are helping to postpone the 
entrance of that large portion of still- 
untried shippers into air transportation. 

Only the other day I was given first- 
hand information on a certain cargo 
sales rep, stationed in a Southern city, 

(Concluded on Page 27) 
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nited States Overseas 


Air Cargo Services 


By N. W. KENDALL 
Transportation Division 
Office of Domestic Commerce 
United States Department 


of Commerce 


PART XIV 


Improvements Needed and 
Problems Requiring Solution 


Full development of United States 
overseas air cargo services will require 
rate and service improvements on the 
part of the carriers, as well as solution 
of a number of problems involved ip 
the promotion of overseas trade. The 
latter problems confront not only car- 
riers, exporters and importers, but fre- 
quently are the concern of the govern- 
ments of individual nations or groups 
of nations. It is not the purpose of this 
report to explore thoroughly any of 
these needed improvements or problems 
requiring solution with a view toward 
formulating a broad pattern of reme- 
dial action. Rather, the purpose here 
is to suggest some of the major im- 
provements required in United States 
overseas air cargo services and to indi- 
cate some of the more important prob- 
lems requiring solution. 


1. Rate Reductions 


In view of the high level of overseas 
air cargo rates as compared with steam- 
ship rates, the most pressing improve- 
ment required for increased use of air 
service is the reduction of rates. Rate 
reductions in a nonsubsidized service 
are dependent upon reductions in the 
costs of operation. Reductions in oper- 
ating cost per ton-mile are possible in 
a number of ways, but the major op- 
portunities seem to lie, first, in promo- 
tion of additional traffic so that econ- 
omies may be realized from a larger 
scale of operations; and second, in the 
development of an aircraft designed ex- 
clusively for the carriage of cargo 
which will permit operation at lower 
unit costs than at present. Greater 
density of traffic would permit more in- 
tensive use of ground establishments as 


well as fuller utilization of aircraft and 
flight personnel. It is recognized that 
promotion of additional traffic may be 
not only a cause, but also a result, of 
reductions in operating expense per 
unit of traffic. 

While much unused capacity no 
doubt exists in the combination passen- 
ger-cargo services of the certified Amer- 
ican flag carriers, effective promotion of 


~overseas air cargo traffic would seem to 


require the rendition of all-cargo ser- 
vices as well. Of pertinence in this con- 
nection is the fact that Seaboard and 
Western Airlanes, a noncertificated ir- 
regular air carrier engaged primarily in 
transatlantic all-cargo service, reported 
a revenue load factor of 86.4 per cent 
in freight service during the six-month 
period ending March 31, 1949. This 
figure pertains to eastbound and west- 
bound movements combined, aad in- 
cludes only transocean all - freight 
flights. 

Development of an aircraft designed 
to carry only cargo, and capable of 
lower costs per ton-mile, is particularly 
important in the case of services involv- 
ing long nonstop flights. In general, the 
available payload of international and 
overseas American flag carriers is more 
severely limited by fuel-carrying re- 
quirements than in the case of domestic 
air carriers. This accounts in part for 
the fact that during the 12-month pe- 
riod ending September 30, 1948, the 
international and overseas American 
flag carriers showed operating expense 
per revenue ton-mile of traffic (includ- 
ing passengers as well as property) of 
nearly 89¢, compared with a figure of 
approximately 58¢ for domestic trunk 
line carriers. Similar differences also 
exist among the various routes of inter- 
national and overseas American flag 
carriers. For example. during 1948, 
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Pan American's operating expense per 
revenue ton-mile of traffic (including 
passengers as well as property) was 
approximately 96¢ in the Atlantic Di- 
vision, compared with 75¢ in the Latin 
American Division, no doubt reflecting 
in part differences between the two ser- 
vices in average length of trips between 
airports. 

Allocated expense per unit of cargo 
traffic is not available for international 
and overseas American flag carriers, 
but some idea of transatlantic air cargo 
unit costs incurred by an air carrier 
may be obtained by dividing the total 
operating expenses of Seaboard and 
Western by that carrier’s revenue ton- 
miles. For the last three quarters of 
1948 as a whole, such an operation 
yields a quotient of approximately 44¢, 
although during the third quarter alone, 
when traffic was at a peak for the year, 
the figure was 33¢. By way of com- 
parison with an all-cargo carrier en- 
gaged solely in domestic service, it may 
be noted that Slick Airways’ ratios of 
total operating expenses to revenue ton- 
miles were 17¢ and 18¢ in the last three 
quarters of 1948, and the third quarter 
of 1948, respectively. 

The foregoing facts suggest that a 
more economical cargo aircraft is 
needed for fuller development of the 
United States overseas air cargo po- 
tential. Recommendations by the Work- 
ing Group on Civil Transport Aircraft 
Prototype of the Civil Transport Air- 
craft Evaluation and Development 
Board are of particular interest in this 
connection. Studies of this so-called 
Prototype Group indicate that the air- 
craft most needed to develop American 
air cargo and to provide at the same 
time an auxiliary military transport, is 
a long-haul airfreighter capable of 
carrying 15 tons of payload for a non- 
stop flight of 2,000 miles at an average 
speed from start to stop of 300 miles 
per hour. Among the other specifica- 
tions for this craft would be ability to 
operate from a 4,000-foot airfield (per- 
mitting operating into relatively small 
airports) and a cargo floor at truck 
bed height (permitting economies in 
loading and unloading). At 100% 
load, the estimated direct operating cost 
of the freighter is 3.75¢ per ton-mile. 
The report of the Prototype Group em- 
phasizes that no known airplane now in 
operation can meet the above specifica- 
thons. 


2. Service Improvements 


Since the quality of service rendered 
is next in importance to the rate level 
in determining the degree of exporters’ 
and importers’ utilization of air cargo, 
the carriers participating in United 


States overseas cargo services should 
(Continued on Page 31) 
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IATA Action Forces TACA to Cut 


Forwarders’ Commissions to 5% 


NEW ORLEANS—The action of the International Air Transport Association, 
organization of the scheduled international airlines, in prohibiting its approved 
cargo sales agents from accepting commissions from a non-IATA carrier, higher 
than the standard 5% offered by the IATA carriers, has forced TACA International 
Airways to reduce its own offered commission of 744% to the IATA level. TACA, 
which is a non-IATA carrier, was the first airline to offer a standard commission to 
freight forwarders, and in October, 1945, established the payment of 744%. 


In explaining its decision to reduce the 
rate of commission, J. Dan Brock, vice 
president-traffic, pointed out that “the ma- 
jority of TACA cargo sales agents are also 
IATA agents,” and that the decision was 
made “to protect the interest of these 
agents and allow them to continue to do 
business | with us and also with IATA 
carriers.” 


The March issue of Air Transportation 


i 12) reported from Washington the 
Aeronautics Board’s approval of the 
IATA resolution which stated that “no 


IATA sales agent shall be aM or 
retained unless he agrees not to accept 
from any Ron- ge catrier a rate of com- 

than he would receive from 
a member of fares or rates for scheduled 
services.” 


As was expected, the IATA resolutions 


and the CAB approval have had a reac- 
tion in the freight forwarding industry. 
Some quarters are fighting mad, others 
are adopting a wait-and-see attitude, and 
still others are accepting it philosophically. 
One thing is clear, however: the move will 
not go unchallenged. Several organizations 
are girding for a fight. 


TWA Moves to Idlewild 


NEW YORK—The international opera- 

tions of TWA have been moved from the 

Terminal, La Guardia Field, to 

New York International Airport (Idle- 

wild). This switch affects both cargo and 
passenger operations. 


NO. 5 


ATA DESCRIBES PROGRESS 


Arnold Stresses 
National Asset 


Of Air Carriers 


NEW YORK—Larger, faster air- 
planes, the tripling of the size of the 
scheduled airlines fleet, and more ef- 
fective air traffic control, have given 
the United States a powerful transport 
weapon in the event of a national emer- 
gency, Brigadier General Milton 
Arnold, vice president-operations and 
engineering of the Air Transport As 
sociation, told a press conference at the 
Wings Club. Since Pearl Harbor, the 
ATA-member air carriers have 
an astounding increase in total lift ca- 
pacity—1,152 percent more daily ton-miles 
and a jump of 1,158 percent in seat- 


General Arnold pointed out that “the 
progress in air control can be mea- 
sured by the number of aircraft which can 
land and depart each hour for sustained 
periods of time today.” He said that in 
1947 “the capacity of all but a few air- 
ports in this country allowed only 14 air- 
craft landings and takeoffs an hour wher 
weather was such that flight by instru- 
ments was required”; but that today. 
under the very same Prisaservosig as many 
as 34 arrivals and departures per hour 
can be handled. He predicted that by 
1954, this capacity wi be increased to 
the point where “tic ability to handle 
aircraft every 90 seconds <afely during 
instrument weather conditions will be 
realized.” 

In 1947, the airlines completed 94.77 
percent of the scheduled mileage. This 
was due to “unacceptable weather condi- 
tions” and air traffic congestion. However, 
in 1949 the airlines completed 93 percent 
of all scheduled mileage, and “for six 
consecutive months during the same year 
better than 99 percent was completed.” 

Credit for the progress in reliability of 
service was attributed to improvement and 
development of such aviation equipment 
as approach control; high fidelity methods 
of communication; instrument 
system; radar: and “such items as radar 
safety beacon, and direct as well as en 
improved communications between con- 
trollers and pilots. 

(Concluded om Page 13) 
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Air Cargo Volume Continues Its 
Winning Ways, Statistics Prove 


NEW YORK—Percentagewise, the air cargo volume of the domestic and inter- 
national air carriers is zooming past the passenger volume which also is setting new 
records. If the present rate of increase continues, it cannot be more than a few 
years hence that air cargo revenues will catch up with air passenger revenues. This 
is the pot of gold at the other end of the rainbow which has been the focal point of 
many a cargo manager’s efforts. Here is the most recent information filed at the 


offices of Aim TRANSPORTATION: 


> Avianca: An increase of 83 percent 
over its best previous cargo record has 
brought the Colombian airline’s 1950 total 
to 95,974,098 pounds. As a result, Avianca 
is claiming that it is the world’s leading 
air cargo carrier. Hauled mostly within 
the country over relatively short distances, 
the cargo’s total value approximated $200,- 
000,000. Average weight per shipment was 
54 pounds, and average haul 572 miles. 
The addition of five C-46s last year has 
given Avianca a fleet of 41 aircraft, in- 

ing 13 cargop 

> British Overseas Airways Cor- 
poration: During March, BOAC flew a 
total of 48,225 pounds of freight in its 
New York-Nassau service—an increase of 
9 percent over the record month of Feb- 
ruary. Northbound freight traffic also 
showed a sizable increase. 

> Philippine Air Limes: Last year 
PAL’s freight ton-miles rose from 2783. 
627 to 3,559,182. Mail ton-miles increased 
from 426,683 to 486,067. | 


UAL's 10 Top Commodities 


CHICAGO—-According to a survey made 
by United Air Lines and released by E. L. 
Dare, cargo sales manager, the 10 leading 
commodities moved by the company’s air 
freight services last year were: cut flowers, 
electrical equipment, radios and radio 
parts, automotive parts and accessories, 
wearing apparel, aircraft parts, dry goods, 
printed matter, and hardware. Although 
cut flowers led in volume for the first half 
of the year, the inreased tempo of defense 
production forced machines and machine 
parts to the top slot. 


BOAC Opens in Boston 


BOSTON—An office on the ground floor 
of the Hotel Statler, 22 Providence Street, 
in this city, has been opened by British 

Airways Corporation. Manager is 
Eric J. Wheatley. 


4 


a SPEEDBIRD 
CARGO SERVICE 


Fast B.O.A.C. Speedbirds fly air cargo to major 
and cities around the ete oe evens Ale Warkill ot all 
the way! And B.O.A.C. offers— 


fight schedules, skilled 


Consult your broker or contact 
B.O.A.C. direct at 342 Madi- 
son Ave., New York City 17. 
MUrray Hill 7-8900. 


Fast, 
air cargo handling, insurance and re- 
forwarding services. 


BOA 


BRITISH OVERSEAS AIRWAYS CORPORATION 


7 « 

Still Flying in the Lift 

WASHINGTON, D. C. — The Military 
Air Transpo: rt Service revealed at press- 
ns ae aa a lee a8. Ge oe 
mercial aircraft to the airlines, the num- 
ber of airline-owned 
in the Pacific airlift was port to 60. 
The returned planes, three of which be- 
long to Northwest Airlines and one each 
to American Airliines, Pan American 
World Airways, and United Air Lines, 
were ali of the DC-4 type. 


utilization of the MATS fleet plus an in- 
crease in the number of trips allocated to 
the United Nations and commercial car- 
riers remaining will maintain the p 

eee 


In nine months of operation, 11,000 tons 
of freight, 2,000 tons of mail, and 73,000 
passengers were flown to the Far East. 
Biggest single month was September, 1950, 
when 1,784 tons of freight and mail and 
more than 13,000 passengers were air- 
lifted. Return hauls during the nine-month 
period brought more than 21,000 battle 
casualties and patients. 


IATA Accepts Israeli 


adage Al Israel . National 
Airlines and Jugoslovenski Aerotransport 
JAT have become active members of te 
International Air Transport 
world airline organization. he brings 
IATA’s membership to 65 airlines re- 
senting some 45 countries. El Al and JAT 
are now eligible to participate in the IATA 
Traffic Conferences, to make use of the 
facilities of the IATA Clearing House at 
London, to vote in the General 
and take part in other IATA projects. 


Colonial Does It Again 


NEW YORK—Colonial Airlines has 
completed its 21st year of operation with- 
out a single fatality or serious injury to 

hi of similar 


vised 
Safety Is No A 


Acme Air CAREO 


now rendering fast service to 
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CARACAS 


in addition to the key destinations of 
59 countries in Europe, Asia and Africa 
DAILY SERVICE 


° SINGLE CARRIER RESPONSIBILITY 


Consult your forwarder or the nearest Acme office 
OUR OWN FULLY-STAFFED OFFICE — PALMA Y MUNICIPAL NO. 17, CARACAS, VENEZUELA 
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Coming of Summer 
Increases Trans- 
Atlantic Flights 


Pn YORK—Seven of the scheduled 

ic air carriers have increased 

Pay frequency of their flights to accommo- 

ak on of Oo oa 

at time o year. is a 
round-up of schedule changes: 


sion, has —— = the inouguention af a 
second such flight each week. 


> British Overseas Airways Cor- 

tion: New York-London services have 

e oe vg hong to nine a week. 

tra un ts are on Sundays 
and Wednesdays. 


> Italian Airlines-LAI: The addition 
of another flight now gives LAI two 
round trips — eta = and Rome. 
Connections may e for oncarriage 
pad got in the 1 agen e Near East, 


> KLM Royal Dutch Airlines: On 
May 27, KLM will increase its ——— 
from New York to nine a week, rising to 
10 a week in the Summer. Late this month, 
the airline's i 


> Pan American World Airways: 
Daily Mayr to Paris was scheduled to 


— to vel will be extended to Rome, 


a, ital fi 
—— 


vian Airlines System 
May 26 and June 2, SAS will oper- 
° total of nine transatlantic flights a 
and between June 3 and October 
Sh, ee Menbar Wit bs tevemead te Tl a 
. Once a week there will be a divest 
ight to Stavanger, Norway. 


AA, WAL Purchase DC-6s 


SANTA MONICA—The Douglas Air- 
revealed the purchase 


soon Gs Gee Cee 
Lines. 


miles per month. The 20 new DC 
just about double American’s 6,000,000- 
ton-mile-a-month cargo-hauling a, 
Western Air Lines, which is celebrating 
its 25th anniversary, expects to have initial 
deliveries of the plane in of 
next year. ‘The DC-6B is five feet longer 
than the standard DC46. 


ATA Describes Progress 


(Continued from Page 11) 


When the Second World War hegan, 
General Arnold stated, the scheduled air- 
lines were operating a combined fleet of 
342 aircraft. Of this only four were 
four-engine aircraft. Today, that fleet has 
swelled to 1,144, 45% of which are four- 
engine _— By September of next year, 
that fleet will increase to 1,296 aircraft. 
The general added: 

“One of the principal tenets of the Con- 
gress and the cognizant government 
tgencies ie well on the way to fulfillment 
—namely, that scheduled air transporta- 
tion must remain healthy and must grow 
in order to provide and maintain a reser- 
voir or reserve in the event of a national 
es Furthermore, the wisdom of 

this particular objective has been demon- 
strated by the airlift requirements for the 
Korean campaign. Since the lift was 
started, the scheduled airlines have pro- 
vided an average of 22,185,900 ton-miles 
per month across the Pacific, and stand 
ready to provide more if additional ton- 
nage is required.” 

Such large carriers as the Flying Tiger 
Line, Slick Airways, and U. S. Airlines are 
not members of the ATA. 


Sabena Offices in Germany 


NEW YORK—Sabena Belgian Airlines 
rts the establishment of new German 
located at 39 Hermannstrasse, Ham- 
burg; and Hotel Deutscher Hof., Nurem- 


NEW YORK « 


Pick-up Service: 


FAST DAILY AIR FREIGHT SERVICE 
MIAMI 


INTERAMERICANO, S. A. 


e HAVANA 


Deliveries: 
NEW YORK—173 West 97th St. 
MIAMI—Bldg. No. 354, 20th St. Airport 


AIR 
CARGO 
SERVIC 


to 


ALL EUROPE 
THE NEAR EAST 
THE BELGIAN CONGO 
SOUTH AFRICA 


via 
BELGIAN AIRLINES 
Over a Quarter of a Century-of INTER- 
NATIONAL AIRLINE SERVICE AS- 


SURES YOU EXPERT, SAFE, SURE 
OF YOUR SHIPMENTS TO 


For Full Informagion on Air Cargo 
Service to ANYWHERE IN THE WORLD, 
consult your Broker, or 


SABENA 


BELGIAN AIRLINES 


422 Madison Ave. 
New York 17 
Plaza 3-1800 
208 S$. LeSetie St., Chicage 4, FReaklia 2.2870 
323 Geary St., Sen Frenciece 2, YUken 2-6922 
TM Wilshire Bivd., Les Angeles 96, WEbster 3-733 
235 Liacele R4., Riemi Seach, Miami 58-3831 
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Airways have moved from 


Slick at Burbank 


BURBANK—The general rey of Slick 


TACA’s N. Y. Office Moves 


NEW YORK—TACA Airways Agency, 

has returned to its old haunts in this 

city, at 19 Rector Street (Room 1105). 
Telephone number: WHitehall 41455. 


ager 
FASTEST 
AIRCARGO 
a SERVICE! 
a From NEW YORK 
5 hours son-stor 


® | | “HAVANA 


7 ¥2 hours non-stor 


PAA Starts Daily Cargo 
Flights to Caribbean 


"Sed toa Conan the cargoplanes take 
stops at Kingston, 

ne Cones 3 te ee 

Venezuela each Wednesday. 


single stop at Glasgow, will be inaugu- 
by inavian Airlines System 
June 6. A Co -Tokyo 


BOAC Gets a Comet 


LONDON—The second Comet ist trans- 


world" 's first—is the second of two ordered 
by the British Ministry of Supply for de- 
velopment purposes; but BOAC has ac- 
quired the aircraft on a loan basis in 
advance of delivery of its Comet fleet later 
this year. The airline will make experi- 
mental flights between and India 


to gain experience with this type of plane. 


AIR FREIGHT 
FORWARDERS 


Customs Brokers and Forwarders 
Association of America, Inc.: Further 
curtailment of funds for the United States 
Customs Service has been protested by the 
CBFAA, Pointing out that through ECA 
and similar programs the United States 

and donates billions of dollars for 
promotion of exports, “in order to 
obtain imports which supply dollars to 
friendly nations,” the throttling of Cus- 
toms appropriations kill off “the very im- 
ports for which we have paid.” The na- 
tional industry body stated that the situ- 
ation “does not make sense,” and recalled 
_ last year . suffered almost 
total collapse use @) priations were 
insufficient. Last Fall, he teniialener of 
Customs personnel brought about dock 
congestion “which made deliveries almost 

forcing importers to cancel 

millions in order to avoid further terrific 

” Appropriations have been cut to 

an irreducible minimum, CBFAA said, a 
further curtailment would 


Peter A. Bernacki, Inc.: Recent 


risen threefold. Most of Bernacki’s cur- 
rent traffic is destined to Latin America. 

Emery Air Freight Corporation: A 
new branch office has been established at 


INTERNATIONAL AND DOMESTIC FREIGHT FORWARDER 

© LONDON © ROTTERDAM © ROME © ZURICH 
Largest Organization of its Kind in the United States built on PERSONALIZED SERVICE 
AIRCRAFT CHARTERING BROKERS ¢ FASSENGERS AND FREIGHT TO ANY DESTINATION IN THE WORLD 
DOMESTIC AND INTERNATIONAL FREIGHT FORWARDER AND BROKER 

LETTER OF RESISTRATION AIR FREIGHT FORWARDER Mo. 18... . LICENSED MOTOR FREIGHT BROKER—1.C.C-0.C—12286 . . . FORWARDERS FEB Mo. 666 
EXECUTIVE OFFICES 


ee Se Miami Internatiesc! Airport, Tweaticth Street Termias! esc uideys: ~~~ fy" yeti 
MArket 7-4315 


MIAMI DIVISION 


Vlami) 06-4328 
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METROPOLITAN DIVISION 
WOrth 43588 


ee : 
¥ Be. MIAMI—Daily cargo service between ee | 
"its coe Eee Miami and various pvints in the Caribbean ___ 
is news broke at the same time that ena end Ge nothin of South ' 
: Thomas L. Grace, procdent, ennsemeed Seeiee bee Sone a Sak tein 
: qainams peels of Cope Fe seg American World Airways. This is an in- it 
for the January-March period. crease from the four cargo flights weekly eg 
: ee SAS Expands Again 1B 
NEW YORK—Scheduled service be- i 
tween New York and Bremen, with a i 
| i 
opene pril 2, with regu aily con- 
nections from New York made at Copen- 
hagen. Including Bremen, SAS serves 76 : 
cities in 37 countries on five continents. 
FTL Expanding at Newark = b- ‘a 
NEWARK ten om om inn SS | 
Fee a ns Senet Seech an ts ke that its air and motor trucking volume 
of chifting its freight ae int has doubled, while steamship business has ; 
facilities to Hangar 6, near the entrance 
to the field. Station and warehouse space 
_ : ee ee ee 
Sk pee 2 ek G 
— to square * ee : 
ue Until now maiat hed bem Emery’s 23rd office in its coast-to-coast 
a3 te - trated in Burbank. chain. sa Inc: 
= 4 Also x" one to This firm ‘recently handled ae Diseate 
oe Lima, . of a $35,000 violin, the product of the 
ot Daily flights except Monday! fame: Antonio Stradivari, which was air- 
a sive Sores to ot poets op car known an the Gr Nicos 
Ly Domestic Service to oll = ne ag he e . 
Se Venetuela Aeroplane Company has been turned over —1668. It was transported by Seaboard ‘ 
Le For Information and Pickup, “phone to British Overseas Airway Corporation— and Western. 
Adee Siwole on ¢ = Y 7 pe es fleet of - cote cioanit eae te 
ss! ee _ ordered by the international carrier. F i Fi S z 
- —S fsa DENVER — Under authority ted 
. en by the Civil Aeronautics Board, Frontier 
a Lina ArrorosrarVEnezDLANa eee de tn tha ca Pee, 
oe to A » 
eh . WINMER—I90 INTER-AMERICAN AVIATION Utah. Florence, Colorado, which is served 
Ta SAFETY AWARD he Se ee See Sy eS 
ee . inl ec’ 
— 
s m,. } 
ee XG Drur ; =)  DWroparnaranwr tar aN 
se | PETER A.BERNACKI.INC. | 
. r , . - = = =. == . 

. ee 
oe . ae = . mT = m rhe 
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Congratulations 


IR et gg me ASSOCIATION: 
Charles T. Roggi has assumed the 

— title of assistant to the presi- 
t. 


American Airlines: Joseph D. Ryle 
inted director of public relations . pi 


Ryan appointed vice president. 
Central Airlines: John R. ae 
public relations director . 


cee cena palieines to Monied Seskh 
P. Adams. 


tae cog En 


Northwest Airlines: Warren LeRoy, 
New York district sales » Teas 
signed to Minneapolis as Twin Cities 


adison, 


Wi 

to New York as district sales manager 
a Seen ree ane anaes ove 

managership at W ashington, D. C. 


Phillipine Air — D. G. Cutler 


Air Lines: George 
now heads the Fort Worth office. 


ham BeConth fein Ren Yok cee oe 
Ta cw io 
department. 


Slick Airways: M. Cullen Wilkin ele- 
vated to office of vice president-sales, and 


Low Common Rates! 


ORIENT CARGO 


to the Orient 


under 100 Ibs. 


$2.36 | %1.77 


from the Orient 


$2.09 | %1.57 


PARTICIPATING DOMESTIC AIR CARRIERS a 
American Airlines + Braniff Alrways - Chicago & Souther Airlines - Colonial Airlines 
Continental Air Lines - Delta Air Lines + Eastern Air Lines + Frontier Airlines 
intand Air Lines - Mid-Continent Airlines - National Airlines - Piedmont Airlines 
Southwest Airways - Transcontinental & Western Air - United Air Lines - Western Air Lines 


NORTHWEST AIRLINES 


Coast to Coast... Hawaii... Alaska... the Orient 


Henry P. Huff, Jr., promoted to vice presi- 
dent-operations. 


. Robert L. Fairbank joins Tow- 
motor as sales manager. 


TWA: T. B Sonoeee emai’. ve 
district sales manager at 


Western Air Lines: Oakley 0. Smith 
wer sales manager. 


PAA New Orleans Mark 


NEW ORLEANS—An all-time record 
for a single day’s freight traffic out of New 


best 


#S YOUR BROKER 
A MEMBER? 


11 Broadway, New York 4, N. Y. 
HAnover 2-2376 


AIR CLEARANCE ASSOCIATION, INC. 


Customs Brokers — Foreign Freight Forwarders 


A cooperative organization serving recognized custems brokers, 
foreign freight forwarders and airlines. 


Agents for all principal airlines 


MAIN OFFICES 


120-08 131st St., S. Ozone Park, N. Y. 


JAmaica 94494 


P. O. Box 47, LeGuardia Airport 
NEwtown 9-4649—4673 
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erations director . . . James A. Jackson, , 
newest member of the board. : os 
4 Canadia= Pacific Airlines: R. W. ce end “i 
— |= FE: | 
> 
‘ . Robert England assumes post of di- ‘ . | ee 1) - ; aan 
© and Southern Air Lines: “s SY Above rates apply from many pointson domestic “4 Ne % 
George E Bounds returns as director of {= routes of the following airlines to Tokyo, | 
; public relations, fem, Korea, Okinawa, Hong Kong, Manila and Taipeh! ae ee 
. : es eer a 3 * a 
0 eee 7 
i . L. Landers elected vice i 
president of the corporation and general “a 
manager of the Aircraft Division. c- 
ee q 
i ee roa ete: | 
a ys. A we 53,363 ea ; as 
| pA —owmotor Corporation: Lester M. me Tile ttl was mode cp ot 
: Okinawa . . . Clarence Haas named opera- Sears elected chairman of the board . . . tors, 101 radios, 80 typewriters, |" ia 
: tions representative for the European § C. Edgar Smith succeeds Sears as_presi- s of medicines, 4,029 pounds of . 
a. = en Pe Fe 
Piasecki Helicopter Corporation: : . 
7. So a | 
} president-engineering. 
C—O es S. ee 
go HICKAM AIR FORCE BASE, OAHU, ; . 
| mores HAWAII—The first C-97C Stratofreighter, j . 
slightly changed from the original model, a 
a. = iss joined the Military Air Transport == 
Service here. This new model is capable é 
a oC 
i of cargo. 
RE Meme | aac « 
— OS[=— | 
. . 2 
Ss 2 iP International air freight specialists 
it ne 
i a 7 
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| A gens tome tw coms ints | 
end foreign freight forwarders . 
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El Al's Scheduled Runs 
Inaugurated This Month 
NEW YORK—Operating two flights a 
week between New York and Tel Aviv, 
Al Israel National Airlines is scheduled 
to imaugurate regular services between 
these two cities and other points, begin- 
ning May 2. Constellations will be flown 
the transatlantic run between Idlewild 
Lydda Airports. 

its Wednesday flight, El Al will 


Bok? 
: 
3 
& 
g 
: 


qf 
ad 
4 
fi 
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go on to Nairobi and Johannes- 
turday flight makes much the 
flight, but terminates at Lydda. 

Israeli carrier, which has been fly- 
ited States on a non-sched- 
some time, has been oper- 
between Israel and points in Europe 
rica for nearly two years. In addi- 
Constellations, El Al flies Sky- 
and Commandos. The Commandos 
used in domestic and Middle East ser- 


REGE 
HEAL 


il 


BURBANK—The development of foreign 
traffic very much in the mind of the Flying 
jal department has 


such freight for the transcontinental all- 
ier. Heading the new depart- 


/.ir-Land "Freight Consolidators, Inc.; 
Arthur J. Fritz, and Company; Marine 
Office of America; Von- Y 


According to FTL, “the 
pected to be of aid to shippers and con- 
signees in expediting the domestic move- 
ments of foreign air freight both into and 
out of the United States as well as in 
creating a larger use of air freight by 
bringing to shippers information about the 
many substantial advantages of air.” 


Are you interested in saving up to 
33'4% on your minimum international 
air cargo transportation charges? 


WRITE TO: 


AIR EXPRESS INTERNATIONAL AGENCY, Inc. 


DEPT. AT-1 
44 WHITEHALL STREET 
NEW YORK 4, N. Y. 


ATTENTION — FORWARDERS and BROKERS: 


Cargo Sales Agencies available to qualified independent freight forwarders. Write 
for further details. 


ATEST of the Judson Guides to Latin 
L America is and Ellen Judson’s 
Let’s Go to Peru (Harper B 49 
East 38rd Street, New York; 273 pages; $4.00). 
As usual, the Judsons have come through 
an excellent work. . . . The 530-page Year Book 
and Guide te East Africa and 980-page Year 
Bock and Guide to Southern Af (x. W. 
Wilson C , 950 Uni ity Avenue, New 
York; $8.00) are edited hy A. Gordon-Brown. 
Both vol are prehensive and include 
an atlas and folding D- . There's No 
Place Like Paris, by Helen MacLean (Dou 
day and Company, Inc., Garden City, New 
York; 190 ; $2.50) is a delightful little 
book which you “how ‘eel n 
the city and what to from the French. 
More than a guide ; @ pleasure to read. 

William Bushnell 
¢ Merrill Com- 


know about the of the service and 
the management of an Air Force Household.” 
..» You owe it to yourself to pick up a copy 


it 

of Nevil Shute’s Reund the (William 
Morrow and Company, 425 Fourth Avenue, 
New York; 341 pages; $3.50). In it the dis- 
tinguished author of The Pied Piper and other 
fine books, a man of iderabl ical 
back d, comes th h with another first- 
rate story which finds ‘its heart in aviation. 
Take our word for it; this is a must. 


Tom with Slick Ai 
(Earl's his brother), deep in scienti 
resea: is a man of ts 

U in his mind is 
the pi rid he 


(Lincoln Press, Inc., Warner Building, Wash- 
. D. C.; 480 Se ne official 


MAIL e 


N28” PARKER & CO. *ieQufii’ 
MUrrey Hill 17-6960 Kingsley 5-1200 


Specializing in aviation insurance for over 20 years 


EXPRESS 


Carriers Liability—Shippers All Risk Anywhere in the World 


AIR CARGO INSURANCE 


FREIGHT 
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vices. Skymasters operate out of Israel to 
such points as Vienna, Rome, Nicosia, and 
; Istanbul. 
As a member of IATA, El Al is paying 
agents the standard rates of commission. ; } 
eer ————— een 
: po | 
; esta! re of 
ual), 
: \ 
. Compa | k | Dow. Inc. F 
: oy Inc., 468 Fourth Avenue, New York; 
‘ pages; $4.00), the fascinating tale of an 
8 outstanding aviation pioneer. Not only the 
Arie. biegraphy of © greet Gosigncr, bat the Ristory 
s of an era. ... Nancy ’s The Air Force 
ee Wife (Harper and Brothers, 49 East 38rd 
: ” a Street, New York; 262 pages; $3.00) relates : 
oh os a t the wives of officers and airmen ought 5 
4g . . | 
s ' hs. —— — — — A ——_——<—] | ° 
oa ™ } 
ee be | : 
1 e ' 
Sa ¥ 
¥ 
4 a } 
—- | | 
« } | an © i Own. 1c relates a pia 
—_ | Ris book, The Last Great Hope (The Naylor 
Es. | Company, San Antonio, Texas; 75 pages; $2.). 
nee } s _.. The 1950 Aircraft Year Book 
oy } | tion, Inc., is top-flight. Gives you everything 
a9 | you need to know for the year 1950. Place 
eee this on your book list. . . . For 2 broader . 
pF | | basic knowledge of materials handling, pick 
' a a copy of Modern Methods of Materials 
- a Handling (Prentice-Hall, Inc., 70 Fifth Avenue, 
“ol ee | mae. 
ai, trated. Well planned. 
a j SSSSSA SS SSS SS SSP SSSSSSSSSSSSSSSSSeeSeeeeeeeseaeeeunses | NEW YORK—Italian Airlines-LAI has 
os ine vay to Rome. This i» the carr 
: the way to Rome. This is the carrier's 
Bae | second weekly flight. The other operates 
oa iis. ces 
oe ai } LAI’s cargo roan in New York is 
— EEE TERED ae ] headed by A. J. 
ame Ne ) 
: “y 
a =——— : 
3 > v ‘ 3 “ wy . oth ll Pacem 
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Se pcb pecs hice cela Wee ek 
in the coupon on this page. To order one or more pieces of literature, 
or other types of material, at absolutely no charge to you or your firm, 
just encircle the corresponding number in the coupon, fill in the required 
information, and mail it in. Air Transportation will do the rest of the job. 


_ A helpful Safety Kit which contains 

a number of interior plant posters to 
caution truck operators, such as Blind 
Corners Traffic Crossings, Low Head Room, 
etc. Also included are cartoon posters em- 
phasizing safe fork-lift operation, as well 
as an Operator's Guide. 


2 If you want some information on the 

new 50-foot steel-tape rule 
with an automatic rewind—just let us know. 
This rule, which will come in handy to 
shippers, can rewind the full 50 feet in 10 


Want an attractively illustrated bro- 
chure which gives full information on 
the uses of a manufacturer’s fork trucks in 
3,000 and 4,000 pounds capacity? Covers 
= different industries and 16 different 


Fa aaee Dies 


Meet the Fleet—one of the finest air 
freight booklets produced by an air 
carrier that we've seen. Gives the lowdown 


10 4 comprehensive 18-page book in 

color which pion every detail of 
a recently desi electric pallet truck. 
The truck can pallet loads up to 
two tons. 


it American Foreign Trade Defini- 
tions, a 32-page book of 

value to shippers everywhere. Includes a 
chart showing the various steps taken from 
the time a shipment leaves the consignor 
to the moment it reaches the consignee. 
Produced and offered by one of the larger 
freight forwarding companies. 


1 An eight- booklet, designed 
as a take-off on that midget-sized 
i ick, which tells the story of 
air express in terms. 
1 Extra Arms and Hands for Tow- 
motors One-Man Gang—a new 
folder issued by the manufacturer, illus- 
trating a large variety of accessories sangge practi 
signed for rapid mass Sosa 
materials and special oy i amas 


1 An attractive folder describing the 
operations of one of the outstand- 
ing domestic air freight forwarding outfits. 


16 i Units Ba 


valuable 68 
pone Barer A 


pers. 
cover, 


information on the G: 
17 ire le ef romned eaton 
Will handle 


walls of all shipping 
trations tell the story in a glance. 


What 
19 Feces Se 
with sealing 


service, Offices a 
sollte nat oa to facilitate deiwtion. 
Should be on the desk of every trafic mon 
and shipper. 


% Latent iesue of Materiel Handling 
News, an attractive booklet issued 
well-known manufacturer of fork: 


99 icciis aR as hs call 
Mobilist Tier-Master fork lift. 
truck. Capacity is 2,000 wee 
height is 72” and lift 117”. 


28 Seto 


MAIL THIS COUPON TODAY 


SPECIAL SERVICE DEPARTMENT 
AIR TRANSPORTATION 


10 Bridge Street, New York 4, N. Y. 


Gentlemen: 


Please send the free literature indicated below to the following: 


19 20 21 
3233 
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rh a > <¢ Rare ee eae _ Go, a ee eee ee ai 15 ployees and associates view Tow- ; 
- far: | Pa : 9 . motor’s 30-minute sound movie, The One 
aN Gee Net op Fs AM <9 © Man Gang? This film is designed to show 
fa A t 3 a eck how the company’s idea of mass handling 
bade - | bee has helped manufacturers to develop sys- 7 
oe eit : aes tematic movement in less time and lower 7 
a i et Lge No - 2 Ney ‘ es 
| Hee? ae vay 2 Weight and Measure, i 
eT = tas ; é and Tables of Equiva- 
ee ae es fee page book for all ship- as 
gf eS t up with leatherette 
Pas ‘& oe 
ae s aa 3 4 x ] a 
x narrow as a quarter-inch and as wide as 
eight inches, Can take care of all heavy- 
duty tapes. , 
: 18 An attractive and valuable wall 
chart in color, on nT : 
procedures in storing gum ” 
use of automatic dispensers, and the appli- ~~" 
cation of gummed tape. Should be on the : 
A  =—sl oho 
: | 
tape. Includes directions for sealing vati- = 
a ous types of packages—telescope cartons, ; 
4 soft-wraps, irregular shapes, etc. Also con- : 4 
sa tains essential excerpts of regulations cov- : . 
} ering parcel post, railway express, air ‘a 
90 4 complete directory of all Rail- — 
: way Express Agency offices which 2] }. 
a Be 
4 Information on a new-type, inter- a 
; office communications system which 1 ue 
is easily disassembled and reassembled. if 
$ This device can be expanded to take in - 
: as many as 11 stetions. An excellent time- oa 
saver in shipping circles. a 
| 6 keer en a 
tells all about how an airline is oper- _ 
ated and what makes it tick. Four-fifths of scspancersiniisticseiteatlatnaicsaiiainniaie ’ - 
the book comprise excellent pictures. You'l) i im 
co like this. ee is” g 
| 185 “i 
we inde ee a 
Agriculture, Treasury, and State Depart- 
E | ments thoroughly. Reports on changes in —— 
| laws, rules, regulations, etc. ee 
tional iahoahhe information. Printed in FIRM vetewnebereccsnersnseeersgeercanecegeeesesereanssseneneearaners ; 
A handsome, eight-inch, plastic rule, ; 
| 8 te dhorng he mae, ele om th ROUTER SSC Re egaee uses as ot OR | 
¥y reverse is ) a \. 
i Gcbie Armia tie. ves | 2 3 4 5 6 7 8 yee : 
ee want more than one, please specify on 13 14 «5—lUMG OWS po 22 #23 «424 “ 
| i a 25 26 «27 «28 «29 «(30 4 35 (36 | 
|. 4 pi j Satie Tn g ew Neer 377 38 (39 40 41 42 48 4 CUCU 3 
; j ing firm. It’s a combination key ring and i bY 
: ) auto license holder which. fits neetly into Place @ circle eround your selection. é 
. your pocket. ne N 
.f iF 
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WORLD- WIDE 
SHIPPING 


: 
if 
INTERNATIONAL 
AIR FREIGHT 
FORWARDERS 
Recognized by 
International Air Transport 
Association 


FOREIGN FREIGHT) 


FORWARDERS 
(Forwarders FMB No. 793) 


CUSTOM HOUSE 
BROKERS 


PACKING SPECIALISTS 


ROHNER, GEHRIG 
& CO., INC. 


15 MOORE STREET 
NEW YORK 14, N. Y. 
CABLES “ROHGEHRIG"” 
Telephones: BOwling Green 9-6350 
(20 lines) 


Idlewild 


AIRPORT OFFICE 
141-34 Rockaway Boulevard 
South Ozone Park, N. Y. 


Phones: JAmaica 9-5188-89 
Consult Us About Your 


Shipping Problems 


available on loan upon application. Indus- 
try on Parade highlights the role of a cer- 
tain international air freight carrier in the 


now historic and still continuing Pacific 


: 
5 
= 


Here’s a handy pocket-size weight 
converter, 


32 Twenty-eight-page booklet, in coler, 

which describes the functions of 
overhead trolley conveyors. Profusely illus- 
trated. Visual lesson on the valuable work 
of overhead conveyors. 


833 Ready reference catalog of the 
Mercury line of materials handling 
ipmeni. Includes tractors, trailers, and 
lift trucks. Well illustrated and in color. 


A study of a certain area which 
proved that the intelligent use of 
containers can get the shipper more miles 
per shipping dollar. Interesting reading. 


35 A certificated international air 
freight forwarder is offering an at- 

ractive folder which ibes its own con- 

solidation and forwarding set-up. 


3 Latest issue of a valuable magazine 
whick includes many useful tips on 


TSS ieeteniclencti 


« 


SEADOARD & WESTERN AIRLINES INC. 


80 Breed $t., New York 4, N. Y. © Phone WHitehall 3-1500 © Cable SEATERNAIR 
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for stacking and tiering skids. Has the kilograms into pounds, and pounds into | 
standard 83” mast, and 58” elevation can kilograms. Don’t forget that some coun- 
Me be furnished. tries figure their weight in kilos. You'll ; 
ae ‘ Pe make use of this. ' 
i 24 Ne. 1325 wich includes user 30 Attractive illustrated eight-page 
or wie ste Lene | 
os : i Pome = ; executives whose firms afford warehouses or ii 
an who are located at terminals airports, etc. ii 
te Here's an exceptionally interesting ii 
Ma 25 15-minute sound movie which is 31 sera Popcorn > wee ' 
Ae YS + parted yy cx vorgy Bag: «a yet gp / 
aw one-hand tacker driving staples and / 
i ee fastening tags to various types of con- ' 
Bade - ; Airlift. tainers. [Easily assembled and disas- ' j 
: ; sembled. Also a new-type kit for holding ' } 
om 26 Descriptive brochure on the brand 1,000 staples and which fits into a vest mi> \ 
CES Sky, Pocket. : 
i. which tells the thrilling story of commer- j 
: cial and military air cargo, from A to Z. i 
a This volume is the first of its kind pub- | } 
lished anywhere. ig 
; A Certified Job Study showing 
: "il 27 how a certain line was able to re- 
log a duce terminal storage and save time in 
—— loading and unloading materials, In one of 
lh the illustrated cases, a job which formerly i 
a “ty required 72 man-hours was cut to 12; in i 
er another, an eight-man-hour operation was 
sag reduced to a mere 20 minutes. PSs 
sg Your Foreign Shipping Handbook, i 
+§ 28 a descriptive booklet, in color. it 
oe ms issued by the Foreign Traffic Departmer 
oo %§ of American Express, Introduces in graphi 
a form the various services of the company’ : 
4 international shipping setup. 
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of steel strapping packaging 
Sei War es 


37 Semples of eno fem's gunsted bee 
somnnd ealahes oe. Here's a fall. 
gree slg aga yr Moon 


BS Readyiloed which, iclitates si 


eicht bedhee oct hensieclien’ Gea ce, 
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3 Peggy and Mado, an unusual 
comic-type booklet which does a 

terrific job explaining how a four-week 

vacation can be spent in France. 


40 United Air Lines’ pg Can 
ABE A en which shows 

streamline your manufacturing, dnt 
ing, retailing” via its service. 


4 Latest issue of Handling Materials 
Illustrated which offers actual case 

histories to those who are engaged in the 

handling of various types of shipments. 


Can you arrange for an interested 

Be watch a 15-minute, 16 

mm sound film? The motion picture, At 

Your Service, Mr. Wilson, has been pro- 

duced by KLM Royal Dutch Airlines. No 

charge for the loan of the film, but you'll 

have to provide your own projection 
equipment. 


43 Here’s the very latest issue of the 
New York State poene Map and 

Directory. This is a revision of the last 
pene oy eg 


44 ne 1 ae Sou, tam 
let, Mode eden. Tote’ & 


A 64page book, Forging Ahead 

in Business, written for mature 
men who are seeking to make progress, 
improve their positions, and increase their 
incomes. 


New Air Mail Route 


WASHINGTON, D. C.—The Post Office 

mt has announced the inaugura- 

ration of air mail service between Wake 

Island and Honolulu and Guam. Domestic 
air mail rates apply to this service. 


AIR CARGO AND 
EXPRESS SHIPMENTS TO 
ALL PARTS OF THE WORLD 
WE FINANCE SHIPMENTS 


is 
Sar * « New Orleans, Le. 


Havene, Cubs. 


AIR CARGO, ine. 
' 281 Church Street, N.Y. 13, NY. 
BArclay 7-0703 


, 


Na 


See Your 
Air Cargo Agent 


CANDINAVIAN 


AIR CARGO TO : 
EUROPE 
OVERNIGHT! 


* SAS GROUND-HAN- %,, 
DLING, system-wide means _ 
responsible forward- 


* Fastest to Manila 


i a ce ee i | 
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SEND ORUENT emesis 


“PAL air caRGO 


* Direct connections to 
all Orient points 


HILIPPINE AIR LINES 


NEW YORK + WASHINGTON, D.C. + CHICAGO + LOS ANGELES - SAN FRANCISCO 
HONOLULU + MANILA + HONG KONG 


pendable DC-6's 
* Reliable schedules 
* Efficient handling 


+ TAIPEH 


ae 
* 


OKINAWA + TOKYO 


seen une eee H 


* 2 ee eH + He eH He HHH HR HH HE 


May 1951—Pace 19 


oe Cll oe 
ee i a | 
7 
of case histories in industrial efficiency SHIP tote 
and economy. This is offered freely to , 
; American industry in behalf of the na- - SAS ‘ 
tional defense effort. . 
ee ee 
Here's your swift, reliable 
a "highway" fool Erepe— 
plus the Near and Far 3 
ws 12 hours to Britain . . . over- Ae 
night to 6 German cities 
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Backed by 22 years of flying experience in South America , 
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Heese 


overnight from Miami to Buenos Aires. Speed large or small shipments 
to Panama", Colombia, Ecuador, Peru, Bolivia, Brazil, Chile, Argentina. 
Call your nearest Pan American World Airways Sales Office, your Freight 
Forwarder or write Cargo Dept., Panagra, Chrysler Bidg., New York 17. 
*Between Miami ond Panama, over the routes of Pan American World Airwoys, 


@ inquire about Panagra’s low cargo rates... they're lower than you 
may think! Dofly cargo service via 300-mile-an-hour DC-6’s . . 
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GUEST EDITORIAL 


(Continued from Page 6) 


this can be visualized as a method ot 
cutting down costs. Handling of bag- 
gage can fit in very smoothly with the 
small portable belt systems at the 
planes, and provide a continuous flow 
of baggage almost immediately to the 
claim areas, thus saving much of the 
waiting time. 

Conveyorization of industry ware- 
housing activities in almost every field 
was greatly accelerated during World 
War II. During the present emergency 
the need for more and more handling 
capacity and the need to conserve man- 
power should accelerate conveyorization 
again, particularly in the growing air 
cargo transportation industry. Installa- 
tions are being made of a continuoys 
conveyor nature handling parts at Air 
Force bases. The needs of the armed 
services in shipping materiél by air to 
the far-flung areas of combat will 
necessitate more than just plans to ac- 
complish the handling feats made neces- 
sary. Actual installations should come 
soon. We can expect that the continu- 
ous flow principle of continuous con- 
veyor handling will gradually find a 
more and more useful place in air 
cargo handling—commercially as well 
as militarily. 


WHO SHALL SELL AIR CARGO 


(Continued from Page 9) 


who noised it all around town that he 
was selling freight and express against 
his will, that he was unhappy, and that 
he wished he could get back into the 
passenger end of the business. In line 
with his duties, he attended a trade 
forum at which the subject of air ship- 
ping came to the fore. It was only 
natural that someone should address a 
question to him. The chap’s attitude, 
during his halting response, left no 
doubt in his listeners’ minds that he 
was sour on his job. How many cus- 
tomers did he make? Or lose? 

On the other hand, I was visited by 
a young and eager rep who was pre- 
pared to set the world on fire, but still 
wanted to know “the real difference 
between air cargo and air freight and 
air express.” He knew, for example, 
that air express was in the domain of 
REA; but beyond that he was some- 
what on the hazy side. Also, he had 
been laboring under the misconception 
that the terms “air cargo” and “air 
freight” were synonymous. 

It is incongruous that some air car- 
riers will let loose a few reps, one of 
whose principal duties is to educate 
the shipper, but who are sadly in need 
of education themselves. A little in- 
vestigation will bring to the surface the 


fact that the more enlightened carriers 
are less apt to be guilty of employing 
such personnel, or at least entrusting 
them with cargo sales duties before 
they are capable of discharging them 
with authority. 

I believe it’s high time that the car- 
riers joined forces to organize and 
establish a centralized class in air 
cargo salesmanship; or, as an alterna- 
tive, to endorse similar courses in a 
number of selected schools which all 
green cargo personnel would be re- 
quired to attend. Here, the basic funda- 
mentals of air cargo could be funneled 
into the minds of the reps: the pros 
and cons of the service they would sell. 
Here, they would learn the lingo of 
the trade and the taboos which are part 


and parcel of every profession. Here, 
they would be fired with all the neces- 
sary knowledge which goes farthest 
toward the making of an enthusiastic 
and successful salesman. Here, they 
would learn that they are selling a 
transportation service, not a beautiful 
airplane. 


AIR CARRIERS’ PROBLEM 
(Continued from Page 8) 


4 shows that direct costs are: flying 
operations costs (chiefly pilots’ pay 
and engine fuels and oils), direct main- 
tenance (chiefly labor and materials 
on aircraft and aircraft engines), and 
aircraft depreciation. 

Exhibit No. 5 reflects the fact that 
it costs $145.27 for the direct operating 


WHEN sir cargo moves at three miles a minute—and 
every minute means money—then air cargo insurance 
service must move at the speed of flight, too. 


But, as in aviation itself,—speed and precision in insurance 
service require years and years of practical experience and 
a world of knowledge. And a mind open to change! 

That is why our policies, which protect shipments every- 
where, are not only firmly based on sound insurance prin- 
ciples,—but are kept in step with rapidly changing air 
transportation developments at all times. 


Let us aid you in maintaining proper air cargo coverage for 


your clients. 
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WM. H. MCGEE & €O., INC. 
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New York 7, N. Y. 
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THE PERCENTAGE RATIO BORNE BY GROUND & INDIRECT }».» 
EXPENSES AND DIRECT FLYING EXPENSES 


1 


pe] 


The Percentage Relationship of Ground and Indirect Expenses 
(from which Passenger Service Expense has been deducted) 
To the Direct Flying Expenses of 15 Selected Air Carriers 


13 SELECTED PASSENGER AND FREIGHT CARRIERS 


as experienced during the Last Quarter of 1949 


© carriers OPERATING C54 AIRCRAFT 


carriers OPERATING C46 AND C54 AIRCRAFT 


Column No. Ee A m % a. 
Ground & Indirect 
Direct Ground & Passenger Expenses less % Col. 
Flying Indirect Service Psgr. Service 4 of 

Expenses Expenses Expense Expense Sot 

American Airlines $11,723,183 $11,837,453 $1,412,865 $10,424,588 88.06% 
Eastern 8,621,835 7,396,245 842,954 6,553,291 88.60% 
TWA 7,035,561 7,721,333 933,947 6,787,386 87.90% 
United 9,533,740 11,006,869 1,509,433 9,497,436 86.29% 
Branuff 1,705,915 1,621,347 222,084 1,599,263 87.81% 
Capital 3,193,361 3,510,231 390,661 3,119,570 86.87% 
Chicago & Southern 902,319 1,108,962 153,111 955,851 86.19% 
Delta 1,766,600 2,018,640 261,883 1,756,757 87.03% 
National 1,739,955 1,628,680 188,457 1,440,223 88.45% 
Northwest 4,576,295 4,329,568 450,999 3,878,569 89.58% 
Western 1,078,695 1,153,721 135,899 1,017,822 88.22% 
Colonial 491,652 579,339 82,930 496,409 85 69% 
Northeast 720,135 703,294 70,772 632,522 89.94% 
13-Carrier Totals $53,289,246 $54,815,662 $6,655,995 $48,159,687 87.86% 

. 

Flying Tiger Line S$ 190,684 $ 100,191 None $ 100,191 52.54% 
such 223.007 = _187,051 = _ None, _ 187,051 80.4% 
All-Cargo Carrier Total $ 424,491 $ 268,042 None $ 288,042 67.86% 


costs incurred in the operation of a 
C-54 aircraft for one hour. 

Not included in this cost are the 
many other costs which are real and 
substantial. These are called indirect 
costs, and an all-cargo operation does 
incur large indirect costs, regardless 
of whether the operation is conducted 
by a passenger-cargo carrier, or by an 
all-cargo carrier. 

These indirect, or burden costs, are 
ground operation, ground and _indi- 
rect maintenance, depreciation-ground 
equipment, passenger service expenses, 
traffic and sales expense, advertising 
and publicity expense and general and 
administrative expense involved in the 
overall operation. 

Obviously, an all-cargo operation 
would not incur any passenger service 
expense. Therefore, Exhibit No. 5 has 
been developed to depict the percent- 
age relationship of ground and indirect 
expenses from which passenger service 
expenses have been deducted. This 
exhibit reflects the experience of the 
13 combination passenger~cargo car- 
riers and the experience of the Flying 
Tiger Line and Slick Airways, during 
the last quarter of 1949. 


As previously mentioned, both the 
combination and the all-cargo carriers 


_ conducted business operations other 


than the carriage of air freight, there- 
fore, their indirect expenses as reflected 
in Exhibit No. 5 are undoubtedly in- 
flated to reflect this other than air 
freight indirect expense. 

This conclusion is supported by the 
fact that the all-cargo carriers enjoy a 
smaller ratio of burden expense than 
that incurred by the combination pas- 
senger and freight carriers. 

It will be observed that the combin- 
ation carrier’s average burden expenses 
are approximately 88% of direct oper- 
ating costs, as compared to a burden 
expense ratio of 68% for the all-cargo 
carriers. 

To return momentarily to the 5th 
supplemental opinion of the Civil Aero- 
nautics Board (the Directional Rate 
Case) we find that certain commodities 
have been granted a floor rate of 60% 
of the 13¢-16¢ rate which prevailed 
previously. 

To avoid tariff complications, and to 
speed the development of a hypotheti- 
cal operation, it will suffice to say that 
the carriers have filed a rate between 
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San Francisco-Oakland and Chicago, 
of $7.50 per hundred-weight. 

In the following example, it is as- 
sumed that the entire load on the air- 
craft consists of perishable fruits and 
vegetables which are moving at the 
60% rate. At the present time, ‘this 
happens infrequently. The relatively 
small poundage which now moves un- 
der the directional rate, is moving on 
aircraft which are also carrying freight 
of higher rate classification. It should be 
remembered, however, that in the 
future, solid planeloads of perishables 
will move, and even at present, very 
large poundage shipments are required 
if this low rate is to be employed. 

While payloads accommodated in a 
C-54 will vary between carriers, based 
upon differences in length of haul, 
operating specifications, etc., it will be 
assumed that an average C-54 will 
carry nine tons, or 180 hundredweight. 
Simple multiplication reveals that the 
carrier’s linehaul revenues amount to 
$1,350.00. 

Now to return to the costs. The non- 
stop distance from San Francisco-Oak- 
land to Chicago is 1,844 miles, which, 
when multiplied by the 76.7l¢ a mile 
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direct operating cost, results in a direct 
operating cost of $1,414.53. It will 
readily be seen that when only direct 
operating costs are considered, there 
would be a $64.53 loss to the carrier 
on this transaction. 

But that is not the whole story, as 
indirect costs must be considered. It 
has already been shown that indirect 
costs range from 88% of direct costs 
for the combination carriers, down to 
an average of 68% for the all-cargo 
carriers. 

It may be conservatively assumed 
that the hypothetical cargo operation 
would incur indirect expenses which 
amount to 50% of the direct expenses. 
Fifty percent of $1,414.53 is $707.26. 
This figure, added to the $64.53 loss 
incurred already, would bring the loss 
up to $771.79 for this operation. 

Applying the same methodology to 
the use of a C-46, it was found that a 
C-46 cost analysis for a month early 
in 1950 showed $80,594.93 of direct 
expense for an operation which in- 
volved flying 186,600 C-46 miles. 

The dollars of expense divided by 
the miles flown, results in a direct cost 
of .4296¢ per C-46 mile. The use of 
a round figure of 43¢ per mile direct 
costs, to which were added 21%¢ 
(50%) of indirect expense, resulted 
in a total cost of 64%4¢ per aircraft 
mile. 

A C-46 can carry six tons, or 12,000 
pounds, which constitutes 120 hundred- 
weight. The rate from San Francisco- 
Oakland to Chicago is $7.50 per 100, 
or $900.00 total revenue for a 12.000 
pound shipment. 

The total cost to the operator is 
6444¢ per mile multiplied by 1,844 
miles, or $1,189.38 of cost. The net 
loss per trip is $289.38. 

It is appropriate to state that the 
only assumption in the above cost com- 
putations, is the assumption that the 
indirect, or burden, expense would 
amount to only 50%. It has been pre- 
viously demonstrated that the average 
burden expense experience of the com- 
bination passenger-cargo carriers 
amounted to more than 88%, while 
the average for the two all-cargo car- 
riers amounted to 68%. Therefore, the 
above example is extremely conserva- 
tive. 

These computations clearly show that 
planeload operations involving Joads 
consisting wholly of low rated com- 
modities, are operations that can lose 
significant sums of money. 
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It is obvious that while these low 
rates are absolutely necessary towards 
the development of perishable traffic, 
everything possible should be done to 
hasten the day when an assured market 
demand for perishables will be so great 
as to make possible a rate increase 
which will permit profitable operations 
for planeload shipments of high quality 
produce. 

As previously stated, the eastbound 
haul is only a part of the story. 

It must also be recognized that the 
airplane will move from East to West 
with cargo, carrying more highly clas- 
sified freight, and there appears to be 
little question that the industrial North- 
east section of the country can be de- 
veloped to produce sufficient quantities 
of this higher-rated traffic to justify 
more schedules from East to West, if 
these additional schedules can be pro- 
vided with a payload in the West to 
East direction. 

It is the overall tate which is im- 
portant. This rate simply must average 
out at a level which will provide not 
only the direct and the burden ex- 
penses, but include a reasonable return 
upon the required investment in flight 
equipment and ground equipment. 

In dealing with the relation of air 
freight rates to air freight operating 
costs, this report has thus far restricted 
itself to the costs involved in the oper- 
ation of aircraft which are now avail- 
able. Obviously, more efficient aircraft 
than either the Douglas C-54 or the 
Curtiss C-46 could be employed. 

The Douglas Aircraft Company has 
the DC-6A. This is a high performance 
aircraft which can carry a payload of 
25,300 pounds of cargo on a one-stop 
operation from coast to coast, at speeds 
which would permit late afternoon 
departures from California shipping 
points and morning delivery in New 
York. 

This aircraft lends itself to easier 
and cheaper loading, it has better cen- 
ter of gravity characteristics, and lower 
direct operating costs when these op- 
erating costs are computed on a basis 
of payloads sufficiently large to provide 
efficient utility. 

From a purely utility standpoint, one 
DC-6A can do the work of two DC-4s 
by reason of its higher speed and 
greater payload carrying capacity. 

This airplane is in the million-dol- 
lars-plus per unit category and, even 
in the face of its high first cost, it 
would be a real money-maker at exist- 
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ing air freight rate structures it pay- 
loads were available in both directions, 
and in sufficient quantities, to fully 
utilize the airplane’s ton mile produc- 
tive capacity. 

While no purely all-cargo configura- 
tion is available on the Lockheed 
Constellations, there is no question 
that, if the plush interiors were elimi- 
nated and cargo interiors installed, the 
Constellation could, likewise, do a 
better, faster, and cheaper job of car- 
rying freight, than the job being done 
at the present time by the Douglas 
C-54 or the Curtiss C-46. The Constel- 
lation, rigged as a freighter, would also 
be in the million-dollars-plus per unit 
group. 

Both the Douglas DC-6A and the 
Constellation, as a cargo ship, produce 
an available ton mile for slightly less 
than 6¢ of direct costs. Again employ- 
ing an assumed burden ratio of 50%, 
these airplanes, if fully loaded, would 
produce airlift for 9¢ an available ton- 
mile. 

It was previouusly found that the 
overall revenue yield ranged from ap- 
proximately 15¢ for the all-cargo car- 
riers, up to an average of approximately 
18%¢ for the combination passenger 
and freight operators. It must be re- 
membered that this yield experience 
reflects what actually happened during 
the year of 1949, which is a period in 
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time before the directional rates came 
into being. 

Therefore, the trend in overall yield 
can be expected to be slightly reduced, 
during 1950, as a result of the lower 
Eastbound rate structure currently in 
effect. 

Assuming that the overall yield of 
1950 would drop to 13¢ (and it will 
not drop that far), is there anyone who 
would not like to be in a business which 
could produce, and fully utilize, avail- 
able ton miles for 9¢ and sell them 
for 13¢? 

Why is it, then, that the air carriers 
have not re-equipped their freight oper- 
ations with the far more efficient Doug- 
las DC-6As and the Lockheed Con- 
stellations? The answer is obvious. The 
carriers know the facts about the avail- 
ability of freight payloads. They have 
stacked the fabulous forecasts against 
the hard practical facts of their day-to- 
day operation and they know that the 
efficiencies and relatively lower operat- 
ing costs of the DC-6A and the _ 
stellation are dependent upon 
utility of the aircraft. 

They know, for instance, that it costs 
slightly more than $200 an hour, or 
$3 1/3 a minute, to operate the pas- 
senger versions of these aircraft, and 
that these costs are practically the same 
whether the airplane is carrying a full 
load or half of a full load. 


There are indications that a few : 


Douglas DC-6As may be used as air- 
freighters in the near future.* This 
development will constitute an impor- 
tant forward step because it should 
produce compelling evidence of the fact 
that modern aircraft, specifically de- 
signed to carry air freight, can carry 
perishable fruits and vegetables at 
speeds and with a degree of cargo pro- 
tection which has been unavailable 
thus far. 

Th operation of these aircraft will 
also point up the importance of high 
load factors, and all indications point 
to the conclusion that perishable fruits 
and vegetables moving at the 60% rate 
will be important contributors to the 
required tonnage. 

The following computation reflects 
the overall air freight business, shown 
in freight ton miles flown, freight rev- 
enues received, and cents of average 
yield per ton mile. The second column 
also shows the relative participation in 
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ACTUAL AVERAGE YIELDS OF AIR FREIGHT RATES DURING LAST 
QUARTER OF 1949, AS EXPERIENCED BY 5 SELECTED CARRIERS 


Carrier 
Freight Participation Freight Cents of 
Ton-Miles in 5-Carrier Revenues Average Yield 
Flown Total Received Per Ton-Mile 
American 9,693,961 31.31% $1,817,219 18.74¢ 
United 6,724,828 21.71% 1,202,747 17.89¢ 
TWA 3,525,062 11.38% 665.759 18.89¢ 
Slick 7,381,523 23.83% 1,120,222 15.18¢ 
Flying Tigers 3,648,801 11.77% 562,899 15.43¢ 
30,979,175 100.00% $5,368,846 17.33¢ 


the air freight business done by all 
five of the selected carriers. 

It will be observed that the revenues 
have been divided by the freight ton 
miles for the purpose of a result ex- 
pressed in terms of yield for the five 
carriers individually, and for the aver- 
age of the five carriers. 

This computation shows that all of 
the shipments, regardless of size, length 
of haul, or tariff classification, averaged 
a line haul revenue of 17.33¢ per ton 
mile. 

This average yield of 17.33¢ is used 
in the next computation, which is de- 
signed to show what would happen in 
the way of profit or loss, if an all-freight 
operation had been conducted using 
either C-54 aircraft or C-46s. 

In the case of C-54s, it has been 


- assumed that a 100% payload would 


amount to 18,000 pounds, while on the 
C-46, 12,000 pounds has been used to 
reflect a full load. 

The poundage is then graduated 
downward in increments of 1,000 
pounds, and these graduations are ac- 
companied by the percentage load 
factor that they would represent. In 
the third column, there is shown the 
revenue per airplane mile which would 
accrue to the carrier at the various 
payloads which range from 100% down 
to 50%. To furnish an example, a C-54 
with 18,000 pounds and an average 
yield of 17.33¢ per ton-mile, would be 
carrying nine tons for each mile of the 
trip. These nine tons are multiplied by 
the average yield of 17.33¢, so the rev- 
enue on the airplane would amount to 
155.97¢. If the airplane was traveling 
5,000 pounds light, or with a payload 
of 13,000 pounds, its payload would be 
72.22%, and its revenue would be 
72.22% of the 155.97¢, or 112.64¢. 


* Since the writing of Mr. Karst’s report, 
a few all-cargo DC-6As have been purchased. 


With a 13,000 pound load, therefore, 
there would be a loss of 2.42¢ per air- 
plane-mile. 

In each case, overall costs per mile 
have been based on actually experi- 
enced, direct costs, expanded by 50% 
to reflect indirect, or burden, costs. 

The growth of air freight will of 
itself, lower unit costs. The type of 
expenses which will show the greatest 
reduction, are those expenses in the 
indirect, or burden, groups. 

Direct costs can be expected to in- 
crease almost as rapidly as the growth 
of air freight because if two airplanes 
are required, where one had been suf- 
ficient, the direct costs will double. 

An example of indirect costs which 
can be reduced, can be found in the 
station expenses. It takes a certain 
amount of manpower to perform station 
functions, loading and _ unloading, 
storage, distribution, etc. If that station 
is receiving and dispatching two sched- 
ules a day, it will take a given amount 
of manpower to handle the work load 
represented by these schedules. The 
doubling of these schedules will not, 
necessarily, require a doubling of man- 
power, particularly in those cases where 
the added schedules do not require 
added shifts of men. It is a fact that 
there are many stations where schedules 
could be doubled, or even tripled, with- 
out requiring the hiring of equally 
greater numbers of personnel, particu- 
larly if these schedules could be spread 
across a time period in such a manner 
to avoid burdensome, peak, work loads. 
The thing that would happen would 
be that existing employees would be 
more efficiently utilized and the result 
would be a great reduction in standby 
time and its high attendant expense. 

This computation clearly indicates 
the importance of being able to depend 
upon economic payloads of freight in 
an all-cargo aircraft operation. The 
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Revenue Per Mi. at 
Av. Yield of 17.33¢ Cost Per 
Per Ton Mile (¢) 


Overall Gain (+) or 
Loss ) 


(—)_ per 
Mile Aircraft Mile 


115.06¢ (1) 


(1) 76.71l¢ direct plus indirect expense of 38.35¢ (50% of direct) =115.06¢ 
(2) 43.00¢ direct plus indirect expense of 21.50¢ (50% of direct) = 64.50¢ 


most cursory inspection of the gain or 
loss column shows that it takes about 
a 75% load factor to break even on a 
C-54, while a C-46 will break even at 
about 60%. These are the facts which 
hold air freight scheduling to frequen- 
cies far lower than those which would 
be operated if adequate payloads were 
available in both directions. 

The foregoing discussion of the prob- 
lem confronting the carriers offers evi- 
dence that, while there is little or no 
profit possibility in the planeload ship- 
ment of commodities in the 60% West- 
East rate group, such shipments would 
provide a means of securing enough 
revenue in the West-East direction to 
return the aircraft to Eastern destina- 
tions for the purpose of picking up 
higher rated merchandise. The profit 
possibility lies in the expansion of 
East-West scheduling at higher rates. 

It is not economically possible to 
maintain aircraft on the West Coast for 
the purpose of carrying infrequent 
loads of low-rated perishables as a sole 
method operation. 

The development of expanded sched- 
ules from East to West, depends upon 
the availability of greater tonnage in 
the higher rated categories of freight 
moving from East to West and the con- 
current development of perishable traf- 
fic from West to East. 

One cannot be developed without the 
other and, while there is every assur- 
ance of greater tonnage availability in 


] 

the industrial Northeast section of the 
United States, no comparable assur- 
ance can be entertained in connection 
with perishable fruits and vegetables 
for the backhaul. The best possible 
solution, therefore, is a slow and steady 
development of hauls in both directions. 
For example, if by some sort of magic, 
it were to become possible to quadruple 
the perishable Eastbound tonnage in 
one year, the imbalance would be re- 
versed and the pressing problem would 
then become the development of FEast- 
West traffic. 

Any practical approach must take 
cognizance of the fact that the tonnage 
must be developed directionally in the 
most even manner possible and it is 
unreasonable to believe that these de- 
velopments can come quickly or easily. 

Time and effort will be required, 
however, the objective is so vastly im- 
portant to the full development of air 
freight that the expenditure of the re- 
quired time and effort constitutes a 
worthwhile investment. 


U. S. OVERSEAS AIR CARGO 


(Continued from Page 10) 


aim for the highest service standards 
consistent with a policy of reducing 
operating costs. The following para- 
graphs indicate some of the improve- 
ments which appear necessary for full 
development of the services under re- 
view. 
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(a) Speed of Service 

Most of the advantages to users of 
air cargo stem from the speed of the 
service. Airplanes have a port-to-port 
speed advantage over steamships rang- 
ing upwards from a ratio of approxi- 
mately 10 to one. What is more im- 
portant than transit time between ter- 
minals, however, is the over-all elapsed 
time between pick-up from original con- 
signor and delivery to ultimate con- 
signee. Additional factors determining 
this over-all speed of service are fre- 
quency of schedules; regularity of 
schedules; and time spent on the 
ground, including pick-up and delivery 
time, time required for documentation 
and Customs clearance, loading and un- 
loading time, and time involved in trans- 
ferring shipments to and from connect- 
ing carriers. In order to avoid dissipat- 
ing the advantages of high speed 
between terminals, airlines must con- 
sider the effect upon over-all speed of 
service of each of these factors. 

With respect to frequency of overseas 
air cargo service, it might be noted that 
the volume of business developed at 
existing rate levels has brought about 
only a limited number of scheduled all- 
cargo flights to and from major trade 
areas. It has been shown that the ma- 
jority of the scheduled flights made by 
international and overseas American 
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Summary of Cargo Manifest Covering Flight of a Noncertificated Irregular 
Air Carrier to South America in July 1948 


Address of shipper Address of consignee Commodity shipped Weight | Value 
(Ibs.) 
New York City.............. ..... Sa Machine parts... _....... 1 $3 
iene ntirnhtosacbaltin’ Canal Zone_____.. .. Auto Oe Anse aectnireaie 17 6 
Bt WE GUN, concccececzes Caracas_...........| Men's rayon suits. ._____ 8 40 
DR ccscoct cetseasestsse Maracaibo..........| Radios..........._. 228 576 
ERR RSE ee Guayaquil_.........| Phonograph records. 2 4 
i qundtsnccouwedesunene do Sales manual... __. 6 5 
Do Flashlight bulbs_ 25 95 
aS eee 17 33 
Greenfield, Mass. we 1 2 
New York City............-- 8 1 
ibcues sae naeetepnnaieg 75 700 
aa 3) 2 
Cciledaksncsestagnned 2 1 
aE SE 8 80 
Greenfield, Mass 1 1 
New York City. . 6 2 
ee 10 15 
Ge? WEN GD. sc cccovescesen 
20 Jersey heifers... ..... 10,500 21,971 
Teta. .. ..20-0 ene nwnnfewee won sscwsoccocensfocswswsscecns coccececcee 10,990 | $23,984 


Source: Report of carrier to CAB. 


Estimated Steamship Revenue per Ton-Mile on Specified Valuable Commod.- 
ities, New York-Southampton and New York-Rio de Janeiro, 1939 and 19491 
{In mills per short ton per statute mile] 

l 


New York-Southampton New York-Rio de Janeiro 
Commodity 
71939 1949 21939 1949 
' 6.7-28.2 16.2-68.6 8.6-36.5 16.8-71.3 
I 22.9-31.9 47.3-66.1 13.1-18.0 $27.2-38. 
e 9.4-14.2 18.7-28.5 i te =-TSs 
seesguanceeeeclbosegeeninetse -T-13. 4-26. 
Drugs and medicines 10.5-24.1 21.9-50.3 11.8-11.8 24.4-24.4 
p . 20.0-32.9 40 .0-65.8 16.1-26.5 35.3-58.2 
garetics 1L.1-11.1 19.4-19.4 7.8-14.9 15.3-29.1 
Electric light bulbs. 24.0-35.9 48.0-71.9 19.3-28.9 -2-40.8 
otal base | te 34 Ree 12.3-22.0 
29-20 ‘8-40. ‘9-129 23.9-25.9 
Silk hosiery... .......... 23.4-28.4 S&F Setar 
Dry ds, 22.2-34.5 44.3-69.0 17.5-27.8 
Cash regis 9.6-17.7 15.8-28.9 5.5-13.0 
Vacuum cleaners 10.3-18.8 22.0-40.0 10.9-18.9 
Silk piece goods 21.9-21.9 Gas luccennelionswas 
Perf 15.4-15.4 31.8-31.8 17.7-17.7 
Boots ai shoes 14.1-23.8 , 2 | eae 
Cotton dresses 23.1-23.1 [ <  & | Seeeeereseem 
( 10.4-15.7 18.6-28.3 6.2-14.2 


* These figures were calculated by converting tariff rates per ton, per cubic foot, or per hundredweight 
to charges per long ton through use of stowage factors contained in the Dep of C publi- 
cation, Modern Ship Stowage, Industrial Serigs No. 1, 1942 (the stowage factor of a commodity is the 
figure which expresses the space in cubic feet occupied by a long ton of the commodity packed for 
shipment). The range in revenue per ton mile in each column reflects a range in stowage factors. The 
stowage factors as reported in the Sorrell study (see? below) were used in the computations. Charges 
per long tom were converted to charges per short ton per statute mile by dividing by 4,104 and 6,152 in 
the case of Southampton and Rio de Janeiro, respectively. These latter factors represent 1.12 times the 
Matute mileage to those points (3,664 and 5,493, respectively), a factbr reflecting the ratio of long tons 
(2,240 pounds) to short tons (2,000 pounds). The 1949 figures are based on rates in effect March 15, 1949. 
In all cases but two (radios and cigarettes from New York-Southampton) the rates are tariff or non- 


contract, rather than contract, rates. 


2 The 1939 figures and the commodities selected are based on table 4 of the study prepared by Lewis 
C. Sorrell for the Air Transport Association of America, op. cit., but have been adjusted to correct what 
appears to be an overstatement of statute mileage to Southampton and Rio de Janeiro in that study. The 
zevenue per ton-mile figures are based on rates which became effective at various times in 1939, and 


on a few which became effective in 1938, 


* These two commodities in 1949 were subject to a 2 percent ad valorem charge in addition to the tariff 


charge of $50 per long ton. 


flag carriers, as well as foreign flag 
scheduled carriers, are based chiefly on 
the transport of passengers, with rela- 
tively little space available for cargo. 
One result is that these carriers cannot 
handle an especially large or heavy 
consignment on a single flight, but must 
either break down the shipment for 
movement on two or more individual 
flights, or if that is not feasible, decline 
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the shipment or carry it on a nonsched- 
uled flight. The experience of such non- 
scheduled carriers as Seaboard and 
Western has shown a demand for all- 
cargo services on which any shipment 
up to the allowable weight limits of the 
aircraft can be accommodated; but the 
promotion of all-cargo services and the 
satisfaction of the potential demand 
which would exist at a lower level of 


rates appears to require adoption of a 
greater number of such services on a 
regularly scheduled basis. Additional 
services, particularly at lower rate 
levels, would create additional business. 
Of particular pertinence in this con- 
nection is the fact that as of March 1, 
1949, the total number of scheduled all- 
property flights to and from all world 
areas, offered by international and over- 
seas American flag carriers was equiva- 
lent to only 26 round trips per week. 
It is recognized, however, that the vol- 
ume of business obtained at existing 
rate levels has been insufficient to sus- 
tain profitable load factors in certain 
scheduled all-cargo services of certifi- 
cated carriers. The basic problem, then, 
as noted above, is simultaneously to 
lower costs and rates and to generate 
an increased volume of traffic which in 
turn will make lower rates economically 
feasible. 

The need for more frequent all-cargo 
services is stated as a general principle 
with no attempt being made to deline- 
ate major trade areas or air routes 
which might conceivably support such 
operations. Further, it is recognized 
that the airlines will face the problem 
of striking a proper balance between 
increasing plane size, with its usually 
lower unit cost, and increased frequency 
of schedules. While it is essential to 
provide shippers with the maximum fre- 
quency that can be economically sup- 
ported, the increased size of cargo 
planes will permit the carriage of equiv- 
alent tonnages in fewer trips. 

To some extent, regularity of cargo 
service would be increased by more fre- 
quent all-cargo flights, since a smaller 
proportion of total traffic would be sub- 
ject to the delays possible in combina- 
tion passenger-cargo flights. Although 
delays to cargo stemming from the 
preferential loading of p gers and 
mail may be relatively infrequent, in- 
stances of such delay have been cited, 
as for example during the strike of 
West Coast dock workers and the re- 
sulting ocean shipping tieup, when air- 
lines reportedly had to defer individual 
cargo movements in order to satisfy 
demands for passenger service. 

In regard to the various types of 
ground delays to which overseas air 
cargo shipments are subject, it may be 
said that, while steps have been taken 
to eliminate some such delays, there 
remains much room for improvement. 
As in the case of ocean shipments, doc- 
umentary requirements and Customs 
regulations of the countries to which 
goods are shipped by air vary consid- 
erably; but in comparison with ocean 
shipments relatively little experience 
has been accumulated in the procedures 
of shipping by air. While air carriers 
themselves may occasionally advise ex- 
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porters concerning documentation of 
shipments, the exporter usually must 
perform the documentation function 
himself or must utilize the services of 
a freight forwarder. Since air freight 
forwarding as a specialized field is rela- 
tively new . . . the number and facil- 
ities of such specialists are as yet rela- 
tively limited. Moreover, surface freight 
forwarders specializing in steamship 
operations reportedly have not entered 
the air forwarding field on a large 
scale, although some such forwarders 
actively handle both air and ocean ship- 
ments. 

The foregoing comments are of par- 
ticular significance when it is realized 
that one of the greatest potential sources 
of delay to international air cargo ship- 
ments is failure on the part of an ex- 
porter to send the proper documents 
or to include the required details on 
forms which are prescribed by indi- 
vidual foreign governments and which 
are necessary also to the foreign im- 
porter when preparing an entry declar- 
ation. Progress has been made toward 
the acceptance of a uniform interna- 
tional airway bill. For example, it has 
been shown that Pan American . . . 
adopted an _ airwaybill /consignment 
note which reportedly has been ac- 
cepted in some countries in lieu of such 
documents as the consular invoice and 
certificate of origin. TWA likewise 
adopted an international airwaybill 
which is intended to provide the shipper 
with a single through document for the 
transportation of goods moving over the 
lines of two or more carriers. Accord- 
ing to a trade report, TWA received 
concurrences with 27 other interna- 
tional air carriers for implementation 
of this bill on an interline basis, and as 
a result of these agreements has made 
special arrangements for the transfer 
of shipments to and from other carriers 
at connecting points. (These facts are 
as of 1949.) The possible savings in 
time from such arrangements arise 
from the avoidance of making out new 
waybills at junction points and from 
more rapid transfer of goods between 
carriers at those points. 

A more far-reaching development is 
the adoption by the International Air 
Transport Association of resolutions 
providing for a uniform airwaybill/con- 
signment note with conditions of con- 
tract printed thereon. The CAB in its 
opinion and order dated September 1, 
1949, approved the agreements as filed 
by United States members of IATA with 
respect to the uniform airwaybill/con- 
signment note, subject to the provision 
that certain revisions be made in the 
conditions of contract. Even after adop- 
tion of the uniform airwaybill, however, 
problems relating to the general use of 


the document . . . remain to be solved, 
particularly since no uniform system 
has been devised with respect to the 
number of copies to be provided. In 
this connection, the recommendations of 
ICAO are as follows: 

. . . Each contracting State should make 
arrangements by which consignments of 
cargo destined to its territory and not ex- 
ceeding an f.o.b. value specified by that 
State will be free of governmental docu- 
mentary requirements, such as consular 
invoices, certificates of origin, and visas, 
and will be exempt from related consular 
fees. In any case where a contracting State 
requires evidence of origin: or value of 
cargo in a particular form, it should ac- 
cept a single document, namely the Inter- 
national Cargo Invoice. Copies of this 
document should be accepted by the pub- 
lic authorities concerned in lieu of separate 
forms, such as consular invoices, certifi- 
cates of origin, certificates of value, export 
declarations and the like. 

Another recommendation of ICAO 
designed to facilitate international air 
transportation is that contracting States 
should establish Customs-free airports 
and in connection with international 
airports, should establish Customs-free 
trade zones (as at Shannon Airport). 
The free airport is excluded from the 
scope of most laws affecting the im- 
portation and exportation of goods. Re- 
strictions which remain in force include 
certain public health regulations, law 
relating to animal and plant diseases, 
currency restrictions, and controls on 
the movements of dangerous drugs. 
Goods brought by air to Shannon thus 
are generally free from Customs re- 
strictions as long as they remain within 
the boundaries of the free trade zone 
of some 800 acres. They may not only 
be imported, but may be stored and re- 
exported; however, goods may not be 
brought into the airport for personal 
usé or consumption within the airport. 
or for sale by retail there, except from 
another part of the State. While goods 
can pass between the free airport and 
other countries without being subject 
to the usual import and export laws, 
those laws apply to traffic between the 
airport and other parts of the State. 

According to a report in 1948, the 
Customs-free airport at Shannon 
worked smoothly during its first year 
of operation and proved of consider- 
able assistance in the facilitation of 
freight traffic. Airlines reportedly found 
the absence of formalities with respect 
to the movement of aircraft stores and 
spare parts particularly helpful. The 
free airport was also designed to afford 
facilities for the development of air 
freight carriage. Since goods may be 
brought free of duty into the Customs- 
free airport from abroad and stored 
there, commercial interests in other 
countries could establish depots within 
its area, from which prompt delivery 
might be made by air to meet urgent 


orders from any area on the air routes 
passing through Shannon. Further, in 
establishing the airport, it was hoped 
that foreign and native manufacturers 
would find it desirable to undertake 
within the free zone the packing, proc- 
essing and rehandling of goods. 

The establishment of additional Cus- 
toms-free airports would seem to be a 
highly desirable step which could be 
taken by various nations to promote 
international air traffic. This is empha- 
sized by the existence at present, both 
in the United States and abroad, of a 
number of free ports or free trade zones 
for ocean commerce. Although no Cus- 
toms-free imports have been established 
in the United States, interest has been 
shown in related projects... 

In final reference to improvements in 
the speed of overseas air cargo services, 
mention should be made of pick-up and 
delivery. While present methods may 
be adequate in most instances, the user 
should not be required to arrange for 
his own pick-up or delivery as a gen- 
eral rule, unless that is his preference. 
The greater danger of delay would ap- 
pear to be in the delivery of incoming 
shipments. Even though the Warsaw 
Convention provides that, unless other- 
wise agreed, it shall be the duty of the 
carrier to give notice to the consignee 
as soon as the goods arrive, instances 
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have been cited of incoming shipments 
lying at the airport for unduly long pe- 
riods because consignees were unaware 
of their arrival. Delay to air cargo 
shipments from such causes should be 
entirely eliminated. 


(b) Coverage of Service 


The points served by United States 
certificated carriers include many of 
the world’s population centers, as well 
as one or more of the most populous 
cities in countries or areas of relatively 
low population. Furthermore, through 
connections with foreign flag carriers, 
air cargo service is available to and 
from a much larger number of points 
than that indicated above. The present 
network of scheduled overseas air 
routes, however, was developed prima- 
rily with a view to the needs of pas- 
senger and mail services, rather than 
cargo services; and while the present 
route pattern may be comparatively 
adequate with respect to demands for 
the former services, it may not corre- 
spond closely enough to the distribu- 
tion of cargo demand. Thus, while pas- 
senger and mail traffic flow tends to 
follow the pattern of population distri- 
bution, a substantial percentage of air 
cargo potential may originate in rural 
areas or in cities of small size. The 
fact that scheduled steamship service is 
available to and from a larger number 
of foreign cities than scheduled air ser- 
vioe suggests that wider direct air ser- 
vice coverage may be needed. It should 
also be noted that some foreign cities 
receive no scheduled air service at the 
present time. This may be due to a 
temporary lack of sufficient passenger 
traffic into or out of those cities to sup- 
port scheduled air services; but it may 
also indicate that air cargo service has 
not been extended to all points where 
a demand exists. 


MAN WANTED 
Well-established freight forwarding firm 
seeks experienced man to work in air 
cargo department. Give full details. 
Write: 

Box M, Air Transportation 
10 Bridge Street, New York 4, N. Y. 


FOR YOUR 


Whether the cargo services of United 
States certificated carriers should be 
extended to additional overseas points 
involves, in addition to economic ques- 
tions such as prospective traffic, po- 
litical considerations, including those of 
national security and national prestige. 
Moreover, whether service to a foreign 
point will be rendered often depends on 
factors beyond the control of the United 
States Government or the carrier. It 
has been previously noted that as of 
March 15, 1949, 80 points authorized 
to international and overseas American 
flag carriers were not being served: 
Among the chief reasons why service to 
those points has not been inaugurated, 
or has been suspended, are lack of bi- 
lateral agreements between the United 
States and the country concerned, and 
deficiencies in airports and air naviga- 
tion facilities and services. 

Between December 1, 1944, and April 
1, 1949, the United States concluded 
bilateral air transport agreements with 
38 countries, the majority of which 
were of the “Bermuda Agreement” 
type, including the grant of “five free- 
doms.” A few other countries, e.g. Co- 
lombia and Mexico, are served under 
prewar operating rights, but additional 
services to such countries, even though 
authorized by the CAB, cannot be in- 
augurated in the absence of additional 
bilateral agreements. It should be noted 
further that cabotage rights (authority 
to carry traffic originating and terminat- 
ing within a given State) are not avail- 
able to United States carriers in most 
countries. The above reference to bi- 
lateral air transport agreements em- 
braces only scheduled operations. Non- 
scheduled United States carriers may 
operate air services to a given country 
only if permission is granted by that 
country, either directly or through the 
United States Department of State. In 
this connection, it is noteworthy that, 
while Article 5 of the Chicago Conven- 
tion apparently contemplated a policy 
of reasonable freedom for nonscheduled 
operations, the Article did contain cer- 
tain limiting provisions which have 
been interpreted in a restrictive manner 
by some nations. 


(ec) Facilities and Auxiliary 
Services 


The full development of United 
States overseas air cargo transport will 
require additional operating facilities 
and improvements in various auxiliary 
services. As traffic volume increases, 
the need of facilities at airports for 
warehousing, precooling and other such 
handling operations may be expected 
to increase. Second, to broaden the use- 
fulness and increase the economy of 
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overseas air cargo service to shippers, 
fuller development of packaging more 
specifically suited to the requirements 
of air transport will be required. Third, 
further improvement may be obtainable 
in tracing shipments and in expediting 
settlements for loss or damage. These 
are mentioned as examples, and are not 
meant to embrace all possible improve- 
ments of these types in overseas air 
cargo services. The nature and extent 
of the development with respect to over- 
seas air cargo facilities and auxiliary 
services will depend in large part upon 
the role of the air freight forwarder. 


3. Trade and Exchange Controls 


While the growth of United States 
overseas air cargo services is contingent 
in part upon rate reductions and service 
improvements of the types discussed 
above, maximum development of air 
exports and imports, as well as foreign 
commerce as a whole, depends to a 
large extent upon the removal or easing 
of trade and exchange controls imposed 
by the nations participating in United 
States foreign trade. In at least two 
respects air trade is more seriously ham- 
pered by such controls than is ocean 
trade. First, the speed superiority of 
air cargo service may be dissipated by 
time fost through compliance with trade 
controls. For example, the time re- 
quired for a foreign importer to obtain 
an import license from his govern- 
ment might conceivably alter an orig- 
inal decision to use the fastest meats of 
transportation. Second, the relatively 
high cost of air cargo service renders 
it more vulnerable to exchange controls. 
Thus, a country with an actual shortage 
of dollars might restrict the importation 
of high-value or I:xury commodities, 
which constitute a large part of the 
traffic for which airlines are best fitted 
to compete. Moreover, American flag 
carriers may on occasion be at a com- 
petitive disadvantage with foreign flag 
carriers owing to their inability to ac- 
cept payment for freight charges in for- 
eign currencies. Exchange controls in 
a given country might dictate the choice 
of a native carrier which would accept 
payment for freight charges in local 
currency; or, if an American flag car- 
rier were selected, exchange controls 
might restrict the export to the United 
States by the carrier of dollars collected 
for freight charges. It should be noted, 
however, that American flag carriers 
may accept payments in foreign cur- 
rency to meet station expenses or other 
similar expenses incurred in a given 
foreign country, and may accept cer- 
tain foreign currencies for conversion 
into dollars. 

(Concluded Next Month) 
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RICHARD MALKIN’S 


BOXCARS In The SKY 


HITS THE BULL’S-EYE 


A domestic airline executive says: 


“Believe it or not, I read it cover 
to cover over the last weekend and 
enjoyed it very, very much. You 
have done an outstanding job in 
telling the air cargo story.” 


An air freight forwarder says: 


“The book is excellent. I shall or- 
der a quantity of BOXCARS IN 
THE SKY to distribute among my 
employees. It will be required 
reading.” 


A business man says: 


“Even though I spent three years 
in the Navy air arm, I have had 
no experience with cargoplanes. It 
amazes me that you were able to 
capture the feel of space. the en- 
ticement of distance, the urgency 


A research director says: 


SKY for one of our clients the day 
I received my copy. I expect to 
use the book as an authentic source 
of information on flying cargo and 
related matters. The subject is 
covered thoroughly and _interest- 
ingly. Congratulations on having 
turned out a most useful and 
unique work.” 


An international airline executive says: 
“... will probably be sending the 
money for more as soon as I cir- 
culate it around so the others get 
a chance to see what a real fine 
book it is.” 

An air cargo executive says: 


“In addition to wanting it for my- 
self, as I know it contains a lot 
of useful information, I want to 


of time. and to incorporate them 
in a continuing story which reads 
like a novel.” 


“You may be interested in the fact 
that we had occasion to refer to in- 


formation in BOXCARS IN THE 


explore the possibility of getting 
additional copies for our cargo 
salesmen.” 


IMPORTANT NOTE: The reactions of purchasers 
of BOXCARS IN THE SKY, which are reproduced on this 
page, were entirely unsolicited, and comprise only a small 
portion of the laudatory comment. Names will be furnished 
upon request. 


======CLIP THIS COUPON AND MAIL IT TODAY ==<=== 


Import Publications, Inc. 
10 Bridge Street 
New York 4, N. Y. 


Gentlemen: 

| am anxious to receive copylies) of Richard 
Malkin's outstanding book, BOXCARS IN THE SKY 
@$4.75 per copy. (Add 25¢ per book for carriage 
and handling charges.) Please bill me.* 


Don't put off buying your copy of 


BOXCARS In The SKY 


* 
ae it 


TODAY! 


NAME 


FIRM 


ADDRESS 


CITY 


* [1] To save money, | am enclosing $4.75. 
Please send the book prepaid. 
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EVER SEE A" FLYING’ PANDA? 


HERE'S “PONDEROUS PANDY”. .GIANT HALF-TON 
6'6" PANDA DOLL... SHIPPED VIA TWA AIR 
CARGO FROM CALIFORNIA TO NEW YORK 

TOY FAIR. YOU NAME IT... YOU CAN SHIP 
ALMOST ANYTHING ALMOST ANYWHERE 
ABOARD TWAS HUGE, 4-ENGINE, ALL- 
CARGO "Sky MERCHANT! PLANES. GET 
DETAILS...PHONE TWA TODAY. 


ROUTES. .. TWA offers coast-to-coast 
overnight “coverage” of major com- 
mercial centers in U.S. A. 

RATES... Airfreight rates are surpris- 
ingly attractive and time saved saves 
you even more money. 


RESULTS. . . TWA enables shippers and 
consignees to step-up sales... reduce 
inventories ... increase profits. 


INDIANAPOLIS RECENTLY 4' 
SET A RECORD BY UNLOAD- “p> 2 
ING 5459 LBS. AND LOADING 7224- LBS. 


IN SS MINUTES... TOTAL OF 12,683 LBS. 


AND BETTER THAN 230 LBS. PER MINUTE. 

‘TWA HANDLING CREWS ARE GEARED To 

SPEED YOUR SHIPMENTS ALL ALONG THE 
WAY OF TWA. 


KEEP PHONE 


AITWA fights carry 


NUMBER HANDY 


Best way to start shipments anywhere in a hurry i. 
to call TWA Air Cargo for quick pick-up any time. 


> a and Ar ir Ca 


 &SA.- EUROPE -AFRICA-ASIA 
a 
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US. IMPORTER OF burt 
ANGORA SWEATERS FROM 
ITALY USES TWA AIR CARGO 
SERVICE TO OBTAIN FASTER 
TURNOVER ON HIS INVEST- 
MENT. HE REALIZED A 
STOCK TURNOVER IN 4 
INSTEAD OF I6 DAYS. 


TWA 


TRANS WORLD AIRLINES 
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